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Regular School Board Meeting Minutes
of the Board of Education

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Ruelle, in the board room at the District Services Center on September 14, 2015 at 7:00 p.m.

Chair Ruelle led the Pledge of Allegiance.

Board Members Present: Enger, Hanson, Rittenour, Ruelle, Sorensen, White, Wolf

Administration Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of
Business Services Cink, Executive Director of Human Resources Mons, Student Council
Rep Maddie Theisen

A motion was made by Dan White, seconded by Rich Wolf, to approve the agenda.
Motion carried: 7 — 0

A motion was made by Todd Sorensen, seconded by Chad Rittenour, to approve the consent agenda, as follows:
a. Check/wire transfer disbursement summary
b. School board minutes as follows: Regular meeting on August 24, 2015
c. Resignations, terminations and non-renewals, as follows:
1. Michelle Barrett - Noon Supervisor - JP (effective June 11, 2015)
2. Kimberly Bergan - Noon Supervisor - WW (effective September 23, 2015)
3. Kay Bergman - Student Support Para (Special Ed) - GW (effective September 23, 2015)
4. Kathleen Bores - Student Support Para (Special Ed) - FH (effective June 11, 2015)
5. Jenni Drury - Child Nutrition Helper - TO (effective June 11, 2015)
6. Alyssa Dwyer - EC Screening Nurse - EW (effective August 28, 2015)
7. Jane Fier - ECFE Assistant - EW (effective June 5, 2015)
8. Kassi Houser - Student Support Para (Special Ed) - TO (effective June 11, 2015)
9. Karla Hubbard - Child Nutrition Ala Carte - HO (effective June 11, 2015)
10. Judy Jones - MS Cross Country Coach (.5 resignation)
11. Dawn Kes - Noon Supervisor - GW (effective June 11, 2015)
12. Yvegenia (Jenny) Okhman - Russian Cultural Liaison - Dist. (effective September 1, 2015)
13. Julie Marie Peterson - Student Support Para (Special Ed) - HO (effective August 28, 2015)
14. Nancy Pold - Noon Supervisor - FH (effective June 11, 2015)
15. Stacy Schaufele - Noon Supervisor - GW (effective June 11, 2015)
16. Carrollyn Schuldt - Student Council Advisor - TO (effective immediately)
17. Kelsey Simonett - Kids' Company Assistant - FH (effective September 4, 2015)
18. Chelsea Stier - Student Support Para (Special Ed) - GW (effective August 25, 2015)
19. Andreya Tornes - Assistant Strength Coach - HS (effective immediately)
20. Heidi Urquhart - Special Education Secretary - WW (effective June 11, 2015)
21. Christine Veldman - Noon Supervisor - FH (effective June 11, 2015)
22. Jennifer Wagner - Kids' Company Assistant - EW (effective September 4, 2015)
Motion carried: 7 -0

Member Hanson introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS (full resolution on file at the district office)

The motion for adoption of the foregoing resolution was duly seconded by Member White, and upon vote being
taken thereon, the following voted in favor thereof: Enger, Hanson, Rittenour, Ruelle, Sorensen, White, Wolf
the following voted against the same: none

The foregoing resolution was approved this 14" day of September 2015.
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LAKER PRIDE * SPECIAL RECOGNITION * LAKER SHOWCASE

Dan Stanley, co-chair of the Lakefront Music Fest, presented a check from the proceeds of the event to Patron of
the Arts & Activities (PAA) and Laker Athletic Booster Club (LABC) representatives. The actual check was
presented at a recent Prior Lake Rotary Club meeting.

Board Chair Ruelle called for anyone wishing to address the board during the open forum segment on the board
agenda regarding items not on the current agenda and there were none.

Executive Director of Human Resources Mons presented candidates for employment.

A motion was made by Todd Sorensen, seconded by Dan White, to approve the candidates for employment as
follows:

Certified:

» Karen Ballard — Floating Substitute Teacher — FH/GW (September 10, 2015)
Deveny Beaton — Study Strategies Teacher (.2 additional FTE) — HO (reassignment)
Todd Becker — Industrial Technology Teacher (.05 additional FTE) — HS (new position)
Todd Becker — Industrial Technology Teacher (.05 additional FTE) — TO (new position)
Vickie Blanchette-Olson — DHH Teacher (LTS) — Dist. (leave of absence)

Kathleen Bores — Reading Intervention Specialist (TOSA) — FH (resignation)
Caroline Carritt — Special Education Teacher — Passageways (new position)

Kami Cartwright — Daily Substitute Teacher — HO/TO (resignation)

» Alison Dziedzic — ECSE Teacher — EW (reassignment)

Jessica Feustel — Special Ed EBD Teacher (MTS) — HO (leave of absence)

Zachary Haskins — Social Studies Teacher — HO/TO (new position)

Sara Hemmesch — Special Education Teacher (Setting Ill) — TO/HS (resignation)
Jared Jacobs — Business Teacher (.1 additional FTE) — HO/TO (reassignment)
Meghan Johnson — French Teacher (6th Class) — HO (new position)

Alison Kirscht — Kindergarten Teacher — WW (new position)

Stephanie Lott — 3rd Grade Teacher — JP (new position)

Whitney Lussier — Music Teacher (MTS) — HO/TO (leave of absence)

Beatriz Martin — Spanish Teacher (LTS) — HS (leave of absence)

Jayme McCabe — Building Substitute — JP (new position)

Denise Melander — Occupational Therapist (.4 additional FTE) — EW (reassignment)
Stephanie Soderling — Science Teacher (.2 FTE) — HO (new position)

Karianne Stohr — 2nd Grade Teacher (MTS) — RR (leave of absence)

Courtney Torrent — Spanish Teacher (.3 HS/.4 MS) — HO/HS (new position/reassignment)
Coach/Advisors:

* Jenna Engler — MS Boys Cross Country Coach — HS (new position)

Educational Support:

» Patricia Becker — Kids’ Company Assistant — RR (new position)

Jodi Boller — Noon Supervisor — GW (resignation)

Hayley Bremer-Kulstad — Health Aide RN (increase 2 hrs/day) — TO (reassignment)
Allison Burnett — Special Education Third Party Billing Secretary — DSC (resignation)
Ravi Butler — Kids’ Company Assistant — RR (new position)

Melanie Capra — Student Support Para (Special Ed) — HS (resignation)

Claudia Carlos — Noon Supervisor — EW (new position)

e Courtney Cornelius — Kids’ Company Student Support — GW (resignation)

Abigail Davisson — Student Support Para (Lifeskills) — TO (resignation)

Alyssa Dwyer — Health Aide RN — TO (reassignment)

Alex Feine — Kids’ Company Assistant — GD (resignation)

Hillary Glueckstein — Sign Language Interpreter — EW (reassignment)

Duane Johnson — Head Custodian — TO (resignation)

Lisa Kostik — Noon Supervisor — GD (new position)
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* Tom Lamphere — Kids’ Company Assistant — JP (resignation)

* Penny Lawrence — Child Nutrition Helper — WW (resignation)

Rhonda Lindquist — Kids’ Company Assistant — RR (resignation)

Margaret Meier — Child Nutrition (PT) — JP (resignation)

Mohamed A. Mohamed — Kids’ Company Assistant — WW (resignation)
Carleen Needham — Special Education Secretary — WW (resignation)

Kimberly Olson Theis — Noon Supervisor — JP (resignation)

Kevin Olund — Kids’ Company Assistant — GD (resignation)

Tracy Peterson — Noon Supervisor — HO (resignation)

Nancy Pold — Student Support Para (Special Ed) — FH (resignation)

Sedrick Powell — Custodian — HS (reassignment)

Patricia Rein — Kids’ Company Site Leader — GW (resignation)

Kristina Restifo — Student Support Para (Special Ed-CID) — TO (resignation)
Stacy Schaufele — Student Support Para (Special Ed-LD-EBD) — GW (resignation)
Rebecca Schultz — Kids’ Company Assistant — FH (resignation)

DeAnn Shults — Kids’ Company Assistant — EW (new position)

Lauren Tackett — Kids’ Company Assistant — EW/RR (new position/resignation)
Sara Theisen — Noon Supervisor — RR (new position)

Heidi Urquhart — Special Education Building Secretary — HS (resignation)
Christine Veldman — Student Support Para (Special Ed-PLUS) — FH (resignation)
» Jamie Wiedemann — Noon Supervisor (Breakfast) — GD (new position)

* Andrea Zavada — Kids’ Company Student Support — FH (resignation)

e Aizhi (Liya) Zhuo — Kids’ Company Assistant — RR (new position)

Motion carried: 7 -0

Executive Director of Human Resources Mons presented a district retirement.
A motion was made by Ben Hanson, seconded by Chad Rittenour, to approve, with gratitude for the years of service
to the district, the retirement of:
e Sally Davis — Spanish Teacher — HS (25 years of service)
Motion carried: 7 -0

Executive Director of Human Resources Mons presented leaves of absence.

A motion was made by Melissa Enger, seconded by Ben Hanson, to approve the following leave of absence, as
presented:

1. Susan Anderson - 2nd Grade Teacher - GW (maternity leave - March 11-June 10, 2016)

2. Kiristin Jordan - 1st Grade Teacher - WW (maternity leave - February 28 - June 10, 2016)

3. Jayme McCabe - Daily Substitute Teacher - JP/EW (maternity leave - January 9, 2016 - 6 weeks)

4. Sara Nelson - DHH Teacher - District (maternity leave - January 20 - June 10, 2016)

5. Susan Schnackenberg - Kindergarten Teacher - RR (maternity leave - November 10, 2015 - January 7, 2016)
Motion carried: 7 -0

Executive Director of Human Resources Mons presented an educational support staffing request for 2015-16.
A motion was made by Todd Sorensen, seconded by Rich Wolf, to approve the ESS staffing request as follows:
e Student Support Paraprofessionals x 2 (6.5 hours/day) - FH

¢ Instrumental Music (.5) - PLHS

e Choreography Advisor (1.0) — PLHS

Motion carried: 7 -0
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Executive Director of Human Resources Mons presented new and revised job descriptions.

A motion was made by Melissa Enger, seconded by Ben Hanson, to approve the following job descriptions:
* Secretary - Head (Elementary)

* Secretary - Building (Elementary)

* Secretary - ECFE (EW)

Motion carried: 7 -0

District Curriculum Coordinator Jahnke and Data Assessment Coordinator Ekrem presented an assessment
overview that included 2015 MCA-III assessment data, district comparisons, multiple measurement rating (MMR)
and focus rating (FR). This was a report only. No board action was requested.

District Curriculum Coordinator Jahnke presented preliminary ESEA/NCLB allocations that included Title funding.
A motion was made by Todd Sorensen, seconded by Rich Wolf, to approve the Title/NCLB/ESEA funding
allocations, as presented.

Motion carried: 7 —0

Executive Director of Business Services Cink updated the board on student enrollment. We started the school year
with an enrollment of approximately 385 new students. After PSEO and historical changes are subtracted we
should be at around 250 versus the preliminary budgeted amount of 203. We will have more accurate numbers
after the October 1% student count report.

Executive Director of Business Services Cink presented a levy update. Changes in the levy for 2015 payable 16 are
enrollment growth, debt service schedule and termination of health & safety funding (now long term facility
maintenance). With these changes, options to the district will need to be discussed. The board will meet earlier on
the 28™ of September to discuss these options prior to approving a preliminary levy. The study session will now
start at 5:00 p.m.

Board Chair Ruelle read aloud a proclamation proclaiming September 14-18, 2015 to be Constitution Week within
Prior Lake-Savage Area Schools.

Board Member Enger introduced the following resolution and moved its adoption:
RESOLUTION RELATING TO COLUMBUS DAY, OCTOBER 12, 2015
BE IT RESOLVED, by the School Board of Independent School District No. 719, State of Minnesota, as follows:
1. That Columbus Day, October 12, 2015 not be considered a holiday.

2. The regular meeting of the School Board of Independent School District No. 719 can be held and business
conducted as usual.

The motion for the adoption of the foregoing resolution was duly seconded by Board Member Rittenour, and upon
vote being taken thereon, the following voted in favor thereof: Enger, Hanson, Rittenour, Ruelle, Sorensen, White,
Wolf

and the following voted against the same: none

whereupon said resolution was declared duly passed and adopted.
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REPORTS

Superintendent’'s Report

Superintendent Staloch reported on:
Our mission is to educate all learners to reach their full potential as contributing and productive members of our
ever-changing global community.

First Week of School: We opened the week 7,850 students strong in grades K-12. There are dozens of
examples of eager students and staff on our district's Facebook, Instagram and Twitter accounts.
Technology Update: This school year we expanded our 1:1 initiative, putting iPads in the hands of every
student in grades 8-12. To accommodate this increase in devices and internet use, we have nearly doubled
the number of access points at the high school and both middle schools. We have upgraded our internet
service and have also upgraded our access point model to a more robust version so that we can handle
more connections per device.

Transportation Update: Our bus transportation also went smoothly the first week of school transporting
roughly 6,300 students a day (that includes St. Mike’s students).

Child Nutrition Services Update: Students across the district are noticing several positive changes to our
school meal program: Laker Marketplace. Edgewood students used to go to WestWood for school meals.
This school year, breakfast and lunch are being served at Edgewood for La ola del lago and Circle of
Friends students. New flat screen monitors have been installed at the high school so that students are able
to see the food options and prices more clearly before they get up to the line, which is helpful since the
servery is very crowded. New breakfast carts to serve kindergartners in the classroom is already proving to
be an improved model. Our new app, Nutrislice is also being well received. This app features menus and
nutrition information. It also contains a customer feedback feature. This data is being accumulated and will
help us to make menu changes based on immediate student feedback.

Joint Meeting — City of Prior Lake: Our purpose in coming together in a joint meeting annually is to discuss
city and district programs and projects. Our goal is to ensure that we are well informed in order to collaborate
and best serve our students, families and community members. | want to thank Mayor Hedberg, City
Manager Frank Boyles, Prior Lake Council members McGuire and Keeney, and City of Prior Lake Staff for
meeting tonight and for continuing to forge a positive and productive working relationship.

Administrative Reports

None

Board Reports

Student Council Rep Theisen reported on the planning of homecoming. The theme for 2015 is “There is no
place like homecoming.”

A motion was made by Ben Hanson, seconded by Rich Wolf, to adjourn.
Motion carried: 7 -0

Meeting adjourned at 8:04 p.m.

Dan White, Clerk/Treasurer
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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