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Regular School Board Meeting Minutes
of the Board of Education

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Ruelle, in the board room at the District Services Center on March 9, 2015 at 7:00 p.m.

Chair Ruelle led the Pledge of Allegiance.

Board Members Present: Enger, Hanson, Rittenour, Ruelle, Sorensen, White, Wolf
Absent: Student Rep Garborg

Administration Present: Superintendent Gruver, Assistant Superintendent Holmberg, Executive Director of
Business Services Cink, Executive Director of Human Resources Mons

A motion was made by Todd Sorensen, seconded by Chad Rittenour, to approve the agenda.
Motion carried: 7 — 0

A motion was made by Dan White, seconded by Ben Hanson, to approve the consent agenda, as follows:
a. Check/wire transfer disbursement summary
b. Bank reconciliation statement for January 2015
c. Approval of school board minutes, as follows:
* Regular board meeting - February 9, 2015
* Board study session - February 23, 2015
d. Resignations, terminations and non-renewals:
Aron Amundson - Assistant Varsity Baseball Coach - HS (effective immediately)
Tracy Fleming - Spanish Teacher - HO (effective June 12, 2015)
Tatum Klingbeil - Boys & Girls JV Tennis Coach - HS (effective immediately)
Erin Kunesh - Assistant Cheerleading Coach - HS (effective immediately)
Nadia Lelyukh - Food Services - HO (effective Feb. 20, 2015)
Janell MacGillivray - Noon Supervisor - FH (effective Feb. 20, 2015)
Berenice Nava Franco - ESL Cultural Liaison - Dist. (effective Jan. 30, 2015)
Dylan Simmons - Lifeguard (AM Swim) - CE (effective Feb. 12, 2015)
Alexandra Spinner- Lifeguard (AM Swim) - CE (effective Feb. 12, 2015)
10 Kelley Stiele - Student Support Para (Special Ed) - RR (effective Mar. 12, 2015)
11. Nicole Stolhanske - Student Support Para (Special Ed) - HO (effective Feb. 20, 2015)
Motion carried: 7 - 0

CoNoOORWNE

Member Rittenour introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS (full resolution on file at the district office)

The motion for adoption of the foregoing resolution was duly seconded by Member Enger, and upon vote being
taken thereon, the following voted in favor thereof: Enger, Hanson, Rittenour, Ruelle, Sorensen, White, Wolf
and the following voted against the same: none

The foregoing resolution was approved this 9th day of March 2015.
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LAKER PRIDE * SPECIAL RECOGNITION * LAKER SHOWCASE

Patron of the Arts “Lifetime Achievement Award” was presented to Sue Heaton’s family by PAA
representatives Nicole Strait and Shawn Richey.

Becky Stark, HOMS science teacher, was selected as the secondary recipient and Sara Aker, Redtail Ridge
fifth grade teacher, selected as an elementary recipient of the MNSTA Science Teaching Award for 2015.

Board Chair Ruelle called for anyone wishing to address the board during the open forum segment on the
board agenda regarding items not on the current agenda and there were none.

Executive Director of Human Resources Mons presented candidates for employment.
A motion was made by Dan White seconded by Rich Wolf, to approve the candidates for employment as
follows:

Certified:

o Rachel Bald — Targeted Services Teacher (After School) — FH (reassignment)
Andrea Budahl — Kindergarten Teacher (MTS) — FH (leave of absence)
Sabrina Tapia Contreras — Spanish Immersion Teacher — EW (new position)
Kelli Liesener — Targeted Services Teacher (After School) — FH (reassignment)
Kristi Malmgren — Art Teacher (.05 FTE 6" Class) — HS (new position)
Greg Nesbitt — Special Ed Teacher (LD/EBD) (MTS) — GW (leave of absence)
Laura Obrycki — Targeted Services Teacher (After School) — FH (reassignment)
Hannah Runquist — Targeted Services Teacher (After School) — FH (reassignment)
Emily Sickmann — Targeted Services Teacher (After School) — FH (reassignment)
Kimberly Soeffker — Targeted Services Teacher (After School) — FH (reassignment)
Marissa Springer — 1% Grade Teacher (MTS) — RR (leave of absence)
Tom Vermillion — Special Education (CID) Teacher (MTS) — GW (leave of absence)
David Wygant — Bridges ALC Teacher (MTS) — HS/Bridges (leave of absence)

Coaches:

e Eric Dooley — Assistant Boys Track Coach — HS (resignation)
Mark Lassonde — B Squad Baseball Coach — HS (reassignment)
Joe McCarthy- Assistant Girls Track Coach — HS (resignation)
Kevin McDonald — 9" Grade Baseball Coach — HS (resignation)
Perry Priest — Head Girls Tennis Coach — HS (resignation)
Mark VanderWoude — Assistant Baseball Coach — HS (resignation)

Educational Support:
e Mari Cedillo — Lunchroom Supervisor — HS (resignation)
Tracy Ford — Student Support Para (Special Ed) (MTS) — RR (leave of absence)
Michael Gavnik — Food Services (part-time) — WW (resignation)
Shawna Johnson — Custodian — HS (resignation)
Travis Polster — Kids’ Company Assistant — FH (resignation)
Rebecca Schultz — Kids’ Company Assistant — FH (resignation)
Mary Zurn — Food Services Helper- TO (resignation)
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Executive Director of Human Resources Mons presented district retirements.
A motion was made by Todd Sorensen, seconded by Chad Rittenour, to approve the following district
retirements, with gratitude for years of service:

e John Bennett — Assistant Principal — HS (28 years of service)

e Sue Kirchberg — 3 Grade Teacher — WW (31 years of service)

¢ Ray Knapp — Physics Teacher — HS (11 years of service)

e Dorothy Nicholas — Health/Physical Education Teacher — HS (21 years of service)
A district retirement celebration will be held in their honor on Thursday, May 14, 2015 at Twin Oaks Middle
School from 3:30 to 5:30 p.m.
Motion carried: 7 -0

Executive Director of Human Resources Mons presented leaves of absence.

A motion was made by Melissa Enger, seconded by Ben Hanson, to approve the following leaves of absence:
Darla Bauchle - Physical Education/Health Teacher — HS (extended leave)

Mary Bausman-Watkins — German Teacher — HO/HS (medical leave — Feb. 23-Mar. 8, 2015)

Daryl Borchardt — Head Outside Maintenance — District (medical leave — Mar. 2 — Apr. 10, 2015)
Karen Kennedy — Rtl Coordinator — DSC (maternity leave — Aug. 31 — Sept. 20, 2015)

Christa Ranweiler — 2" Grade Teacher — WW (maternity leave — Aug. 31 - Oct. 2, 2015)

Lindsay Skjolten — 2" Grade Teacher — RR (family leave — Aug. 31 — Jan. 1, 2016)

. Kelly Stauff — Special Education Teacher — HS (maternity leave — Aug. 31 — Jan. 1, 2016)

Motion carried: 7 -0
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Executive Director of Human Resources Mons presented an additional staffing request for 2014-15.
A motion was made by Dan White, seconded by Todd Sorensen, to approve the following staffing request for
2014-15:
e Student Support Paraprofessionals (two half-time positions at PLHS)
e Consulting Assessment Specialist(s)
Motion carried: 7 —0

Director of Operations/Transportation Dellwo presented a community solar garden proposal at the board study
session on February 23, 2015. The proposal was now brought back for board approval.

A motion was made by Rich Wolf, seconded by Ben Hanson, to approve the solar garden proposal, as
presented. The schools not affected are: Prior Lake High School, Jeffers Pond and Redtail Ridge as they are
not serviced by Xcel Energy.

Motion carried: 7 -0

Director of Food Services Peterson and the head cook at Prior Lake High School, Emily Malone, presented an
initial Prior Lake High School nutrition program at the board study session February 23, 2015. The board
reviewed the program and the costs at this meeting. Teamworks International will be conducting a survey and
focus groups on the nutrition plan. The results will be presented at the board study session on April 27, 2015
will final board approval on May 4, 2015.

The discussion surrounding land availability in Savage is ongoing. Superintendent Gruver presented a PLSAS
“letter of intent” for board approval.

A motion was made by Ben Hanson, seconded by Todd Sorensen, to approve the letter of intent between
PLSAS and Prior Lake Aggregates, Inc., as presented.

Motion carried: 7 -0

Director of Operations/Transportation Dellwo presented a recommendation for bid approval.

A motion was made by Dan White, seconded by Chad Rittenour, to approve the bid for door and hardware
replacement at Twin Oaks Middle School to Door Services Company in the amount of $394,824.00, as
presented.

Motion carried: 7 -0
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Assistant Superintendent Holmberg presented a ClIA-technology restructure proposal. The board reviewed the
initial proposal at a study session in February.

A motion was made by Melisa Enger, seconded by Rich Wolf, to approve the restructure proposal with the
staffing request, as presented.

Motion carried: 7 -0

Assistant Superintendent Holmberg presented the revised 2015-16 school calendar.

A motion was made by Dan White, seconded by Todd Sorensen, to approve the revised calendar, as
presented.

Motion carried: 7 -0

Chair Ruelle presented the superintendent search advisory committee roster for approval.

A motion was made by Todd Sorensen, seconded by Rich Wolf, to approve the advisory committee, as
presented.

Motion carried: 7 -0

The board reviewed and revised their goals for 2014-17.
A motion was made by Chad Rittenour, seconded by Ben Hanson, to approve the goals as presented.
Motion carried: 7 -0

POLICY

The Policy Committee presented revised policies for a first reading as follows:

e Policy 514.1: Chemical Use & Abuse Procedures (Students)

o FAAN - School Guidelines

o Policy 904: Distribution of Information on School District Property by Non-School Persons and Employees

e Guidelines and Procedures for Distribution of Materials and Information to District Staff, Students and
Families

e Electronic Message Board Request Form

Second and final reading will take place at the April 13, 2015 regular board meeting.

REPORTS

Superintendent’s Report
Superintendent Gruver reported on:
¢ The graduation rate at Prior Lake High School has risen to 94% compared to last year’s rate of 89%.
Bridges ALC numbers have risen also.
¢ In addition to the food service survey, we are working on a phone survey on customer satisfaction,
growth and facilities. Respondents will be randomly selected in the community.
¢ We will be holding a crisis response table top training Tuesday that will include principals and local law
enforcement on communications. A second community response table top training will take place in
May with all admin and emergency personal included.
e Twelve Burnsville administrators toured the learning spaces and Fab Lab at Prior Lake High School.

Administrative Reports
e Duluth Public Schools administrators toured La ola del lago and inquired about the Spanish Immersion
process and key learning'’s.
e 476 have registered for kindergarten
o A new pre-K program has been proposed by the Governor with a full funding proposal. It does not
include space or transportation funding.
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Board Reports
o Director Wolf and district administrators met with representatives at the capital last week discussing

help with alternative facilities and additional dollars on the formula to match inflation.

A motion was made by Chad Rittenour, second by Melissa Enger to adjourn.
Motion carried: 7 -0

Meeting adjourned at 8:26 p.m.

Dan White, Clerk/Treasurer
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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