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School Board Members: Melissa Enger, Ben Hanson, Chad Rittenour, Stacey Ruelle, Todd Sorensen, Dan White, Richard Wolf

September 14, 2015

Joint Meeting with PLSAS School Board and Prior Lake City Council District Services Center
Large Conference Room

The joint meeting of the Board of Education of Independent School District 719 and Prior Lake City Council was
called to order by Chair Ruelle in the large conference room at the District Services Center on September 14, 2015 at
5:00 p.m.

Prior Lake City Council: Mayor Ken Hedberg, Council Member’s Richard Keeney, Mike McGuire

City Administration: City Manager Frank Boyles, Finance Director Don Uram, Community & Economic Dev. Director
Dan Rogness, Public Works Director Katy Gehler, City Engineer Larry Poppler, Prior Lake Police Chief Mark Elliot
and Prior Lake Fire Chief Doug Hartman

School Board: Melissa Enger, Ben Hanson, Chad Rittenour, Stacey Ruelle, Todd Sorensen, Dan White, Rich Wolf

Administration: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of Business
Services Cink, Director of Operations/Transportation Dellwo

Board Chair Ruelle welcomed all of those in attendance and introductions were made.

Prior Lake-Savage Area Schools

1. Enrollment Update
Julie Cink updated the group on current enrollment numbers. We started out the school year with the enroliment
of 385 additional students. This does include PSEO students (45). The October child count should give us an
actual number of students attending PLSAS.

2. Demographic Study Update
Jeff Holmberg provided an update on the annual reconvening of the Demographic Review Committee. The
committee consists of a broad spectrum of participants including the cities of Savage and Prior Lake
administration. Long and short term discussions take place to address district growth by looking at enroliment,
housing, facilities and class sizes. The group will meet in September and provide recommendations to the school
board in October and November.

3. Prior Lake Aggregates Site Development and Multiuse Sports Fields
The site has been informally named Big Sky Estates. Brief update on the property and the progress to-date was
given.

City of Prior Lake

1. Status of 150%/TH 13 Intersection Improvement/CIP
Frank Boyles updated the group on the project. Trees have been removed and a retaining wall will be
completed this fall. The 150" access will remain open throughout the school year with a closure in the summer
for transition. There are no plans on closing Highway 13 during the project. Target completion will be summer of
2016.
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2. Development Update
Dan Rogness provided a residential building permit summary. Discussion on SMSC and land acquisitions. This
will be considered at the next comprehensive planning meetings. Annexation is considered by petition at the
south end of Prior Lake. On September 28" the city will hold a work session on land held in trust, etc.

3. Five Hawks Outdoor Learning Center Structures
Katy Gehler and Jim Dellwo and staff have been assessing the Five Hawks structures that are located on city
property. When originally constructed, the standards were not the same as they are today. There is about a two
year window remaining for the bridge, gazebo and platform area. The question is to replace and if so, what are
the options and cost before a decision can be made. Principal Bell noted that they could do some fundraising to
help out. Katy and Jim will put together a general cost to bring the structures up to standard.

4. Preliminary Levy and Budget
Don Uram updated the group on the preliminary certification that is due to the county in September. At this
point, the council is considering an 11.5 % increase.

Joint Reports & Discussion

1. Collaborations
The following are public safety collaborations in place:
¢ Joint tabletop exercise with law enforcement and district staff held once a year
Conducting active shooter training at Hidden Oaks Middle School when staff and students are not present
School resource officers at middle schools (The officer at the high school is employed by the City of Savage)
Working with the county attorney to have a standard curfew county wide by the end of the year
Having a high school student advisor the safety advisory committee

2. Other
o Katy Gehler updated the group on the Emerald Ash Borer that is posing a serious fire danger. At this time,
the trees are analyzed to consider treatment versus removing and replacement. Typically, the treatment lasts
around two years. Scott County is under quarantine from a firewood perspective. No hardwood can be
transported out of the county at this time.

Meeting adjourned at 6:32 p.m.

Dan White, Clerk/Treasurer
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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