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Regular School Board Meeting Minutes
of the Board of Education

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Ruelle, in the board room at the District Services Center on February 9, 2015 at 7:00 p.m.

Chair Ruelle led the Pledge of Allegiance.

Board Members Present: Enger, Hanson, Rittenour, Ruelle, Sorensen, White, Wolf, Student Rep Garborg

Administration Present: Superintendent Gruver, Assistant Superintendent Holmberg, Executive Director
of Business Services Cink

An item was added under personnel.
A motion was made by Todd Sorensen, seconded by Dan White, to approve the agenda, as amended.
Motion carried: 7 — 0

A motion was made by Ben Hanson, seconded by Chad Rittenour, to approve the consent agenda, as follows:
a. Check/wire transfer disbursement summary
b. Bank reconciliation statement for December 2014
c. Approval of School Board Minutes, as follows:
* Organizational Meeting - January 12, 2015
* Regular Board Meeting - January 12, 2015
* Board Study Session - January 26, 2015
d. Resignations - Terminations - Non-Renewals
Michaela Goris - 9th Grade Softball Coach - HS (effective immediately)
Tim Hanson - Assistant Varsity Basketball Coach - HS (effective immediately)
Tom Lamphere - Kids Company Assistant - JP (effective January 30, 2015)
Lisa Lubbers-Warren - American Indian Support Coordinator - Dist. (effective January 15, 2015)
Jackie Roiger - Food Services Assistant Manager - RR (effective January 12, 2015)
Shevonne Petry - Lunchroom Supervisor - HS (effective February 13, 2015)
. Erin Tashima - Assistant Knowledge Bowl Coach - HS (effective immediately)
Motion carried: 7 -0
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Member Ruelle introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS (full resolution on file at the district office)

The motion for adoption of the foregoing resolution was duly seconded by Member Wolf, and upon vote being
taken thereon, the following voted in favor thereof: Enger, Hanson, Rittenour, Ruelle, Sorensen, White, Wolf
and the following voted against the same: none

The foregoing resolution was approved this 9th day of February 2015.
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LAKER PRIDE * SPECIAL RECOGNITION * LAKER SHOWCASE
Superintendent Gruver read the following proclamation:

WHEREAS, Prior Lake-Savage Area Schools recognizes the importance of public education in our
community; and

WHEREAS, Prior Lake-Savage Area Schools appreciates the vital role played by those individuals
who, as local school board members, establish policies to ensure an efficient, effective school system; and

WHEREAS, school board members serve as a voice that enables our community to preserve local
management and control of our public schools; and

WHEREAS, school board members are charged with representing our local education interests to state
and federal government and ensuring compliance with state and federal law; and

WHEREAS, school board members selflessly devote their knowledge, time and talents as advocates
for our schoolchildren;

WHEREAS, local school board members are strong advocates for public education and responsible for
communicating the needs of the school district to the public and the public’s expectations to the district;

NOW THEREFORE, BE IT RESOLVED, that Prior Lake-Savage Area Schools recognizes and salutes the
members of the Prior Lake-Savage Area School Board by proclaiming February 16-20, 2015, as School Board
Recognition Week.

Board Chair Ruelle called for anyone wishing to address the board during the open forum segment on the
board agenda regarding items not on the current agenda and there were none.

Assistant Superintendent Holmberg, in the absence of Executive Director of Human Resources Mons,
presented candidates for employment.

A motion was made by Rich Wolf, seconded by Melissa Enger, to approve the candidates for employment as
follows:

Certified:

o Elizabeth Baer - Targeted Services After School Program Teacher - GW (reassignment)
Samantha Dehnke - ECSE Teacher -EW (reassignment)

Lisa Henningsen - Kindergarten Teacher (MTS) - GD (leave of absence)

Ashley Mohr - 2nd Grade Teacher (MTS) - RR (leave of absence)

Berenice Nava - Spanish Immersion Teacher - EW (new position)

Michelle Perkins - Targeted Services After School Program Teacher - GW (reassignment)

Malorie Schultz - Targeted Services After School Program Teacher - GW (reassignment)

Coaches:

¢ Meghan Brautigam - Assistant Girls Hockey Coach - HS (resignation)

Matt Duoos - 9th Grade Basketball Coach - HS (reassignment)

Gary Gregus - Assistant Girls Hockey Coach - HS (resignation)

Nathan Gutshall - Assistant Strength Coach (33%) - HS (resignation)

Maurice Hodges - B Squad Basketball Coach - HS (resignation)
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Educational Support:

Julie Beaumaster - Kids' Company Assistant - FH (resignation)

Kay Bergman - Student Support Para (Special Ed-CID) - GW (reassignment)

Renee Boger - Food Services Assistant Manager (additional hours) - GD (new position)
Pam Botkin - Food Services Assistant Manager (additional hours) - JP (new position)
Hayley Bremer-Kulstad - Health Aide - RN - District (resignation)

Nicole Dickenson - Kids' Company Assistant - JP (resignation)

Brenda Deuth - Food Services Assistant Manager (additional hours) - GD (new position)
Leah Dungan - Kids' Company Assistant - JP (resignation)

Clark Fleming - Custodian - GD (resignation)

Katie Haycraft - Noon Supervisor (breakfast) - JP (resignation)

Heidi Heyer - Food Services - Part Time (additional hours) - RR (new position)

Rhonda Johnshoy - Food Services Assistant Manager (additional hours) - FH (new position)
Anne Kennedy - Food Services Helper (additional hours) - GD (new position)

Cherice Kirk - Food Services Helper (additional hours) - WW (new paosition)

Jayne Kline - Food Services Helper (additional hours) - JP (new position)

Janell MacGillivray - Noon Supervisor - FH (resignation)

Tamara Millenacker - Food Services Helper - TO (new position)

Steve Monnens - Outside Maintenance - Dist. (resignation)

Greg O'Brien - Building Engineer - HO/TO (resignation)

James Pierce - Food Services (part time) - RR (resignation)

Christine Ploof - Student Support Para (Special Ed) - Kids' Company GW (reassignment)
Kim Rostad - MARSS and Student Data Specialist - DSC (resignation)

Sherry Sorensen - Food Services (part time) (additional hours) - GD (new position)
Motion carried: 7 - 0

Assistant Superintendent Holmberg, in the absence of Executive Director of Human Resources Mons,
presented an administrative resignation.

A motion was made by Chad Rittenour, seconded by Ben Hanson, to approve the resignation of Activities
Director, Eric Rodine, effective June 30, 2015.

Motion carried: 7 -0

Assistant Superintendent Holmberg, in the absence of Executive Director of Human Resources Mons,
presented leaves of absence.

A motion was made by Dan White, seconded by Rich Wolf, to approve the following leaves of absence:
1. Cortney Buck - EBD/LD Teacher - GW (maternity leave - April 27-June 12, 2015)

2. Kristin Knoble-Swanson - Instrumental & General Music Teacher - TO/HO (maternity/family leave - August
31 - November 12, 2015)

Heather Monserud - Kindergarten Teacher - GD (maternity leave - May 15-June 12, 2015)

Marge Nelson - EL Teacher - RR (medical leave - March 12 - 4-6 weeks TBD)

Melissa Olson - Bridges Teacher - ALC (medical leave - February 4-March 13, 2015)

. Malorie Schultz - Kindergarten Teacher - GW (maternity leave - June 6-12, 2015)

Motion carried: 7 -0
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Assistant Superintendent Holmberg, in the absence of Executive Director of Human Resources Mons,
presented an additional staffing request for 2014-15.

A motion was made by Ben Hanson, seconded by Todd Sorensen, to approve five building substitute teacher
positions for the remainder of the school year, and will serve as a pilot in order to evaluate whether building
substitutes will help to reduce the number of unfilled positions in the district. The positions will be re-evaluated
at the end of the year.

Motion carried: 7 -0
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Assistant Superintendent Holmberg, Director of Communications Mussman, Demographic Review Committee
Representatives Nicole Thomas and Shawn Beaudette, presented the committee recommendation to the
board.
A motion was made by Rich Wolf, seconded by Chad Rittenour, to approve the following committee
recommendations, as presented:
e Both short and long-term solutions are required to address elementary and secondary capacity needs.
e Develop a strategy to communicate our capacity and enroliment issues to the community.
¢ We must deploy strategies to address overcrowding at the elementary levels within the next 1-2 years,
while simultaneously developing viable long-term solutions.
e Secondary classroom overcrowding needs to be resolved within 5 years. Secondary core capacity may
need to be addressed earlier.
e Average class sizes may need to increase short-term. However, in the long-term, raising class size is
not recommended as a viable solution.
e Continue to evaluate open enrollment and close schools to open enrollment when they reach capacity.
e The Demographics Committee should be convened yearly to review demographic information and
student enrollment trends.
Motion carried: 7 -0

Kids’ Company Coordinator Kelly Vossen presented program changes for 2015-16.
A motion was made by Melissa Enger, seconded by Dan White, to approve the following program changes for
Kids’ Company 2015-16:
e Option 1: Consistent Schedule
e Option 2: Pick your Day Schedule
¢ Enhancements to include drop in care
Motion carried: 7 - 0

Assistant Superintendent Holmberg and Director of Technology Milazzo presented a summer usage pilot for
our technology 1:1.
A motion was made by Chad Rittenour, seconded by Dan White, to approve the following proposal, with the
stipulation that parents must sign a form to have their student keep the iPad over the summer months with the
code of conduct that is enforced during the school year. This form would need to be signed annually.

e Conduct a pilot allowing current 8" grade students to retain iPads over the summer months as they

transition to high school

o Develop and provide process for families to check in device over the summer and pick up in August,
prior to the start of school. Students would receive their same device and equipment.
Collect iPads from students leaving the district
Shift current iPads/carts to serve E-7 students
Maintain electronic inventory of devices and cross reference in the fall
Share and review pilot findings and key insights with school board in fall, 2015

e Establish next step for summer, 2016
Voting in favor: Enger, Hanson, Rittenour, Ruelle, White, Wolf
Voting against: Sorensen
Motion carried: 6 -1

Director of Operations/Transportation Dellwo presented the bid recommendation for the 2015 roof
improvement project.

A motion was made by Dan White, seconded by Ben Hanson, to approve awarding line item #1 in the amount
of $531,600 to Schwickerts, Inc. for work to commence this spring, as presented.

Motion carried: 7 -0
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Director of Operations/Transportation Dellwo requested approval to advertise for bid.

A motion was made by Dan White, seconded by Ben Hanson, to approve the call for bids for door and
hardware replacement at Twin Oaks Middle School, as requested.

Motion carried: 7 -0

Assistant Superintendent Holmberg and Edgewood Coordinator Kucinski presented J1 Visa Exchange
Teacher Program and Amity International for La ola del lago in 2015.

A motion was made by Chad Rittenour, seconded by Rich Wolf, to approve the proposal to bring native
Spanish speaking college graduates to the district in 2015-16 in the immersion classrooms, as presented.
Voting in favor: Hanson, Rittenour, Ruelle, Sorensen, White, Wolf

Voting against: Enger

Motion carried: 6-1

Superintendent Gruver presented an annual resolution for board approval.
Member Sorensen introduced the following resolution and moved its adoption:

RESOLUTION DIRECTING THE ADMINISTRATION TO MAKE RECOMMENDATIONS FOR REDUCTIONS
IN PROGRAMS AND POSITIONS AND REASONS THEREFORE

WHEREAS, the financial condition of the school district and a reduction in student course enroliment dictates
that the school board must reduce expenditures immediately, and

WHEREAS, this reduction in expenditure must include discontinuance of positions and discontinuance or
curtailment of programs, and

WHEREAS, a determination must be made as to which teachers’ contracts must be terminated and not
renewed and which teachers may be placed on unrequested leave of absence without pay or fringe benefits in
effecting discontinuance of positions,

THEREFORE BE IT RESOLVED, by the School Board of Independent School District No. 719 as follows:
That the School Board hereby directs the Superintendent of Schools and administration to consider the
discontinuance of programs or positions to effectuate economies in the school district and reduce expenditures
and make recommendations to the school board for the discontinuance of programs, curtailment of programs,
discontinuance of positions or curtailment of positions as per the board fund balance policy.

The motion for the adoption of the foregoing resolution was duly seconded by Board Member White and upon
vote being taken thereon, the following voted in favor thereof: Enger, Hanson, Rittenour, Ruelle, Sorensen,
White, Wolf

and the following voted against the same: none

whereupon said resolution was declared duly passed and adopted.

The purpose of open enroliment has been to balance out class sizes and fill grade levels. Open enrollment
puts our buildings to the most efficient usage. Each year at the February meeting, the school board takes
action on open enroliment and designating what grade level(s) are open and closed.

Superintendent Gruver and Prior Lake High School Principal Lund presented an open enroliment

recommendation for 2015-16 for grades 9-12, to approve accepting 35 students under open enroliment for
2015-16 and closing open enroliment, grades 9-12, after the 35 received for 2015-16.
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Member Hanson introduced the following resolution and moved its adoption:
RESOLUTION RELATING TO 2015-16 OPEN ENROLLMENT

WHEREAS the school board seeks to maintain continuity of programs, curriculum, and services
through consistent student enroliment, and

WHEREAS the school board recognizes that sufficient student enrollment ensures high quality course
offerings for resident students as well as students enrolling under the enrollment options program, and

WHEREAS the State of Minnesota has established an enroliment options program permitting students
to attend nonresident district (Minnesota Statute §124D.03), and

WHEREAS the State of Minnesota has also established criteria for school districts to approve or deny
open enroliment applications based upon capacity of a program, class, or school building (Minnesota Statute
8124D.03 Subdivision 6).

BE IT THEREFORE RESOLVED that open enrollment has been closed at the high school level due to school
building capacity and

BE IT FURTHER RESOLVED that open enrollment now be closed for the 2015-16 school year, as follows:
Prior Lake High School — Grades 9-12

The motion for the adoption of the foregoing resolution was duly seconded by Member Rittenour, and upon
vote being taken thereon, the following voted in favor thereof: Enger, Hanson, Rittenour, Ruelle, Sorensen,
White, Wolf

and the following voted against the same: none
whereupon said resolution was declared duly passed and adopted.

Executive Director of Business Services Cink presented the long range plan and budget assumptions. This
was a discussion item only. No board action was requested at this time.

Upon approving the retirement of Superintendent Dr. Sue Ann Gruver, the board discussed the use of a search
firm to head up the superintendent selection process. Proposals were submitted and reviewed by the school
board.

A motion was made by Melissa Enger, seconded by Todd Sorensen, to approve the search firm proposal and
timeline from Ken LaCroix for the superintendent replacement process. A special board study session will take
place on Tuesday, February 17" at 6:00 pm to review the process and timeline.

Motion carried: 7 -0

POLICY
None
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REPORTS

Superintendent’s Report
Superintendent Gruver reported on:
e Update on PLHS Fab Lab after two quarters
e MnSTA Science Teaching Awards to Sara Aker & Becky Stark
o Upcoming speaking engagements about all the good things happening in the district as well as district
growth

Administrative Reports
None

Board Reports
e Student Council Rep Garborg reported on:

o Upcoming convention with 17 school districts participating. Great networking opportunity.
o Snowball Week is coming up with lots of events ending with a dance on February 27",
e Director Wolf reported on SouthWest Metro Cooperative looking into becoming an intermediate district

A motion was made by Todd Sorensen, second by Dan White, to adjourn.

Meeting adjourned at 8:47 p.m.

Dan White, Clerk/Treasurer
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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