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School Board Work Session Minutes 
September 22, 2014 

District Services Center 
Large Conference Room 

The work session of the Board of Education of Independent School District 719 was called to order by Chair 
Sorensen in the large conference room at the District Services Center on September 22, 2014 at 6:55 p.m. 
 
Board Members Present: Murray, Rittenour, Sorensen, Wolf 
 
Board Members Absent:  Ruelle, Shimek 
 
Administrators Present:  Superintendent Gruver, Assistant Superintendent Holmberg, Executive Director of 
Business Services Cink, Executive Director of Human Resources Mons, District Administrators 
 
Superintendent Gruver updated the board on the highlights of the opening of school 2014-15 to include: 

• Positive elementary assessment days September 8th-9th 
• Many positive comments received on the new addition at the high school  
• Twin Oaks Middle School opened on schedule 
• 1:1 initiative implemented 
• Immersion program well received 
• Synthetic turf usage around the clock  
• Enrollment up from previous projections 
• 5 kindergarten parents have opted to have their kindergarten students participate ½ day 
• FAB Lab opens with tours during the Fall Community Fest and ribbon cutting with partners on October 13th. 
• The US Department of Education representatives will be in the district on Wednesday, September 24, 2014.  

Tours of Jeffers Pond, Five Hawks with a Q & A session at the DSC later in the day followed by a reception. 
 

Director of Operations/Transportation Dellwo updated the board on the long term facility needs in the district.  A list 
of group B priorities will be provided to the board. 
 
A preliminary meeting was held with Prior Lake Aggregates on land and road placement in the area near SS9.  The 
board is interested in submitting a letter of intent to possibly purchase 15-20 acres for an elementary school site in 
the future.  The letter will include a price per acre for future purchase.   
 
Assistant Superintendent Holmberg updated the board on 1:1 technology implementation.  The 1:1 deployment will 
be reevaluated to possibly include 8th/10th grades in the fall with 8th/12th grades the following year.  A revised plan 
will be presented at the October work session.  Input and discussion will take place with a formal report at the 
November board meeting and possible board action to follow. 
 
High School Principal Lund informed the board that passing time is being evaluated at the high school with possible 
recommendation to add one additional minute.  A recommendation will be brought to the board after further review. 
 
The school lunch program was mentioned at the high school level.  Options and compliance with the federal 
guidelines are being reviewed. 
 
Superintendent Gruver presented a draft of her goals and operational plan for the next three years.  Minor changes 
will be added and the final draft presented to the board at the next board meeting. 
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Board Chair Sorensen presented the draft of the board goals.  After further review and input, these goals will be 
presented at a later board meeting. 
 
Board Chair Sorensen requested information regarding virtual presence at board study sessions.  MN Statute was 
provided for the protocol. 
 
Meeting adjourned at 8:27 p.m. 
 
 
 
Dan White, Acting Clerk/Treasurer 
Independent School District 719 
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