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School Board Work Session Minutes District Services Center
Large Conference Room

The work session of the Board of Education of Independent School District 719 was called to order by Chair
Sorensen in the large conference room at the District Services Center on November 17, 2014 at 6:00 p.m.

Board Members Present: Murray, Rittenour, Ruelle, Sorensen, White, Wolf
Board Members Absent: Lee Shimek

Administrators Present: Superintendent Gruver, Assistant Superintendent Holmberg, Executive Director of
Business Services Cink, Executive Director of Human Resources Mons, District Administrators

Brent Jones & Mike David, representing Nexus Solutions, presented a long range planning update that included
Phase 1 closeout, Group B+ projects, and long range facilities plan development.

District Curriculum Coordinator Jahnke and Rtl Coordinator Kennedy presented a 2013-14 Alternate Delivery of
Specialized Instructional Services (ADSIS) end of year report. The ADSIS special education goal was to reduce the
referrals to special ed by 5% based on numbers from the previous year. They were able to decrease the referrals
by 13.6%.

Executive Director of Business Services Cink presented the final budget overview. Enrollment and class sizes were
updated also. For the budget, 7469 was adjusted to 7520 per discussion at a previous board meeting.

The Policy Committee presented a first read of the following policies:
e Policy 518: Palliative Care/DNAR
Policy 523: Students with Communicable Diseases, Infectious Conditions and Sexually Transmitted Infections
Policy 528: Student Parental, Family & Marital Status Nondiscrimination
Policy 605: Co-Curricular Activities
Policy 605.1: Adding, Staffing and Eliminating Co-Curricular Activities
Policy 605.2: Athletic Participation
Policy 605.3: Co-Curricular Banquets, Fundraisers and Social Events
Policy 605.4: Intramural Athletics
e Policy 506.3: Breathalyzer
After suggested revisions, the second and final reading will take place at the board meeting on December 15, 2014.

The Policy Committee requested the board to rescind the following policies:
¢ Policy 808: Consumption of Food and Beverages in School Facilities
e Policy 510: Student Fees
e Policy 602.2: Teachers/Professional Day
Formal action will take place at the December 15, 2014 regular board meeting.

Meeting adjourned at 7:40 p.m.

Dan White, Acting Clerk/Treasurer
Independent School District 719
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