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The work session of the Board of Education of Independent School District 719 was called to order by Chair
Sorensen in the professional development center at the District Services Center on April 14, 2014 at 6:00 p.m.

Board Members Present: Murray, Rittenour, Ruelle, Shimek, Sorensen, White, Wolf

Administrators Present: Superintendent Gruver, Assistant Superintendent Holmberg, Director of Business Affairs
Cink, Director of Human Resources Mons, District Curriculum Coordinator Kettunen, Activities Director Rodine,
District Elementary, Middle School and High School Principals

Director of Business Affairs Cink presented a 2014-15 enrollment update along with preliminary budget and a 2014-
15 staffing update. The following will be brought to the board for approval at the regular meeting following the study
session:

Staffing to meet class size targets
e Elementary staffing 6.2 FTE $387,500
¢ Increase PLHS staffing 6.0 FTE $375,000

Staffing for class size reduction
e Elementary staffing 6.2 FTE $387,500
e MS staffing 1.25 FTE $78,125
e PLHS staffing 2.0 FTE $125,000

Other Staffing as needed
e Increase SPED by 3.0 FTE $93,750
e Integration Specialist $62,500

Assistant Superintendent Holmberg and Technology Coordinator Milazzo presented a technology and furniture
proposal for the board room. Further discussion will take place at the April 28" study session with board approval at
the regular meeting on May 5, 2014.

Activities Director Rodine reported that financing is complete for all eight positions on the scoreboard so we are
ready to move forward.

Director of Special Education Kern gave a targeted services report and updated the board on special education
counts.

Superintendent Gruver presented a draft of her mid-term goals with the completed document presented at the April
28" board study session.

Meeting adjourned at 6:40 p.m.
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