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Regular School Board Meeting Minutes
of the Board of Education

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Sorensen, in the board room at the District Services Center on May 5, 2014 at 7:00 p.m.

Chair Sorensen led the Pledge of Allegiance.

Board Members Present: Murray, Rittenour, Ruelle, Shimek, Sorensen, White, Wolf, Student Representative
Babcock
Administration Present: Superintendent Gruver, Assistant Superintendent Holmberg, Director of Human

Resources Mons, Director of Business Affairs Cink

A motion was made by Chad Rittennour, seconded by Lee Shimek, to approve the agenda, as amended.
Motion carried: 7 — 0

A motion was made by Stacey Ruelle, seconded by Dan White, to approve the consent agenda, as follows:
Check/wire transfer disbursement summary

Approval of school board minutes, as follows:

* Board work session - April 14, 2014

* Regular board meeting - April 14, 2014

* Board work session - April 28, 2014

Resignations, terminations and non-renewals, as follows:

a.
b.

Kari Anderson - World Language - HO (effective end of school year 13-14)

Peter Andrews - Assistant Lacrosse Coach - HS (effective immediately)

Todd Becker - Industrial Tech - .15 FTE - TO (effective end of school year 13-14)

Anne Bulygo - School Psychologist - EW/WW/TO (.5 FTE SY 2014-15)

Arine Condon - Secretary Guidance/Attendance - TO (effective May 14, 2014)

Anne Dauer - Media Specialist - FH/GW (effective end of school year 13-14)

Claire Dickinson - 2nd Grade Teacher - JP (effective end of school year 13-14)

Carmen Eaton - Special Education Teacher - TO (effective end of school year 13-14)
Danielle Hamsund - School Psychologist - EW/TO/WW (effective end of school year 13-14)
Adam Hughes - Teacher - Bridges ALC (effective end of school year 13-14)

. Kristin Jensen - Student Support Para (Special Ed) - EW (effective May 9, 2014)
. Laura Kapsch - School Nurse (effective end of school year 13-14)

Britney Kraushaar - 4th Grade Teacher - RR (effective end of school year 13-14)
Kyle Milz - Kids' Company Assistant - GD (effective April 30, 2014)

. Karina Janovsky Nelsen - Musical Director - HS (effective immediately)

. Karina Janovsky Nelsen - One Act Assistant Director (effective immediately)

. Tyler Kraft - Baseball Coach - HS (effective immediately)

. Megan Luckhardt - MS Swim Coach - TO/HO (effective immediately)

. Susan Mahowald - Special Education Teacher - HS (effective end of school year 13-14)
. Deserea Niemann - Social Studies Teacher - HS (effective end of school year 13-14)

. Jessica Pocrnich - Kindergarten Teacher - GW (effective end of school year)

. Lia Quinn - Media Specialist - GD (effective end of school year 13-14)

. Miriam Rogers - Communications Teacher - HS (effective end of school year 13-14)

Karen Schommer - Food Services Helper - HO (effective April 30, 2014)

. Michelle Siegel - Math Teacher - TO (effective end of school year 13-14)
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26. Elena Smith - Special Education Secretary - DSC (effective June 6, 2014)
27. Greta Soleim - Synergy Teacher - GD/GW/WW (effective end of school year)
28. Andrea Thoraldson - Kindergarten Teacher .5 FTE - EW (effective end of school year 13-14)
29. Brian Wall - Custodian - JP (effective immediately)
30. Gina Zurn - Media Specialist - HO (effective end of school year 13-14)
d. Membership in the MN High School League
Motion carried: 7 -0

Member Ruelle introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS

(full resolution on file at the district office)

The motion for adoption of the foregoing resolution was duly seconded by Member Shimek, and upon vote
being taken thereon, the following voted in favor thereof: Murray, Rittenour, Ruelle, Shimek, Sorensen, White,
Wolf

and the following voted against the same: none

The foregoing resolution was approved this 5" day of May 2014.

Lager Pride — Special Recognition — Laker Showcase
Farewell to Adam Babcock - 2014 Student Representative to the Board

Great Teachers Make Great Public Schools Proclamation
A proclamation will be read designating May 6, 2014 as National Teacher Day in our district.

School Nutrition Employee Week Proclamation
A proclamation will be read designating May 5-9, 2014 as School Nutrition Employee Week in PLSAS.

Board Chair Sorensen called for anyone wishing to address the board during the open forum segment on the
board agenda regarding items not on the current agenda and there were three that spoke regarding the pool
covers.

Director of Human Resources Mons presented candidates for employment.

A motion was made by Lee Shimek, seconded by Stacey Ruelle, to approve the following candidates for
employment:

Certified:

Jennifer Comstock — 1st Grade Teacher (MTS) — FH (leave of absence)

Randi Erlandson — Vocal & Classroom Music Teacher — TO (resignation)

James Andrew Gilbertson — Summer School Program Coordinator — GD (reassignment)
Michelle Goracke — Summer School Teacher — GD (reassignment)

Katie Hanson - K-5 Summer School Teacher — GD (reassignment)

Jessica Hiley — Special Education Teacher (LD) — HO (resignation)

* Kelley Johnke-Gerdes — K-5 Summer School Teacher — GD (reassignment)

« Karen Nau — English Teacher (MTS) — HO (leave of absence)

e Lia Quinn — K-5 Summer School Teacher — GD (reassignment)
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Coaches/Advisors:

Aron Amundson — Assistant Baseball Coach — HS (resignation)
Craig Barkley — B Squad Lacrosse Coach — HS (resignation)

Nathan Gutshall — Assistant Strength Coach — HS (resignation)
Meghan Jones — Assistant Speech (50%) — HS (resignation)

Jay Lepper — Assistant Track (25%) — HS (new position)

Scott Offerman — Assistant Boys’ Lacrosse Coach — HS (resignation)
Brian Olsen — Head Robotics Coach — HS (resignation)

Daniel Saad — MS Track & Field — HS (new position)

Erin Tashima — Assistant Speech Coach (50%) — HS (resignation)

Educational Support:

Nicholas Anderson — Student Support Para (Special Ed-Setting Ill) (addtl 2 hrs.) — HS (resignation)
Dale Boltz — Custodian — HO (resignation)

Jennifer Corcoran — Assistant Swim Instructor (ASI), Lifeguard — CE (reassignment)

Emily Cox — Assistant Swim Instructor (ASI), Lifeguard — CE (reassignment)

Kelly Daniel — Student Support Para (Special Ed-Soccer) — CE (reassignment)

Jenni Drury — Food Services Helper (MTS) — TO (leave of absence)

* Megan Hofslien — Swim Program — Locker Room — CE (reassignment)

» Esha Kamath — Assistant Swim Instructor (ASI), Lifeguard — CE (reassignment)

Emily Muelken — Student Support Para (Special Ed — Setting Ill) (addtl .5 hrs) — HS (resignation)
Brooke Pederson — Swim Program — Locker Room — CE (reassignment)

Jacqueline Resh — Swim Program — Locker Room — CE (reassignment)

Kellie Simonson — Student Support Para (Special Ed — Setting IIl) — HS (resignation)

Chelsea Stier — Kids’ Company Assistant — FH (resignation)

Joanney Uthe — Kids’ Company Assistant (addtl assignment) — FH (resignation)

Gerald Ziskovsky — Custodian (MTS) — TO (leave of absence)

Motion carried: 7 -0

Director of Human Resources Mons presented leaves of absence.

A motion was made by Chad Rittenour, seconded by Lee Shimek, to approve the following leaves of absence,
as presented:

1. Jill Hanson-Follingstad - French Teacher - HS (.2 leave for SY 2014-15)

2. Jill Kuepker - Special Education Teacher - HO (.4 leave return date changed March 3-May 7, 2014)

3. Kelly Lauterbach - Media Support - RR (medical leave - March 19, 2014 to end of school year)

4. Paula Obrand - Special Education Teacher - GD (maternity leave - October 8, 2014 to January 5, 2015)

6. Michelle Siegel - ATLAS Math/English Teacher - TO (personal leave - April 30-May 30, 2014)

7. Barbara Simek - Food Services Assistant Manager - GW (medical leave - January 27, 2014 to end of school
year)

8. Megan Waller - 1st Grade Teacher - JP (maternity leave - September 11-December 16, 2014)

Motion carried: 7 — 0

Director of Human Resources Mons presented additional district retirements.

A motion was made by Stacey Ruelle, seconded by Dan White, to approve the following retirements, with
gratitude for the years of service, as follows:

1. Becky Ascheman - Media Support - GW (21 years of service)

2. Dorothy (Dot) Berggren - Technology Field Technician - DSC (14 years of service)

3. Kevin Panzer - Math Teacher - HS (30 years of service)

4. Deb Williams - Edgewood Principal (17 years of service)

Motion carried: 7 -0
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Director of Human Resources Mons presented an additional staffing request.

A motion was made by Rich Wolf, seconded by Lee Shimek, to approve the following additional staffing for
2014-15:

1. Middle School Track Coach (1.0) - $2,076

Motion carried: 7 -0

A pre-sale report for the $2,870,000 2014 lease purchase to finance two artificial turf athletic fields was
presented to the board at the study session.

Member Shimek introduced the following resolution and moved its adoption:

RESOLUTION APPROVING AND AUTHORIZING THE EXECUTION OF A LEASE AGREEMENT, A
GROUND LEASE AGREEMENT AND RELATED DOCUMENTS AND CERTIFICATES

BE IT RESOLVED by the School Board of the Independent School District No. 719 (Prior Lake/Savage Area
Schools), State of Minnesota, as follows:

1. The District has received a proposal from Klein Bank to provide tax-exempt lease-purchase financing to
finance the construction, installation and equipping of two artificial turf athletic fields - one at Prior Lake
High School and one at the Twin Oaks Middle School facilities in Prior Lake, Minnesota. That proposal is
hereby accepted. Bond counsel is directed to prepare a final Lease Agreement and Ground Lease
Agreement (the “Agreements”), and other necessary certificates and documents that reflect the transaction,
including an Escrow Agreement if necessary.

2. The District’s Director of Business Affairs is hereby authorized to execute the Agreements and any related
documents thereto on behalf of the District, and to execute such other certificates, documents and
agreements as may be necessary and appropriate to effectuate the transactions contemplated by the
Agreements and said related documents. The Agreements and the related documents may contain such
necessary and appropriate variations, omissions and insertions as the Director of Business Affairs shall
determine to be necessary, and the execution thereof shall be conclusive evidence of such determination
and its approval by the Board.

3. The District reasonably anticipates that it will not issue tax-exempt obligations (not including "private activity
bonds" as defined in Section 141 of the Internal Revenue Code of 1986, as amended) in an aggregate
amount in excess of $10 million during the calendar year in which the Lease commences. Thus, the Lease
is designated as a qualified tax-exempt obligation for purposes of Section 265(b)(c) of the Internal Revenue
Code of 1986, as amended, relating to deductibility of interest by financial institutions.

The motion for the adoption of the foregoing resolution was duly seconded by Member White and upon roll call
vote the following voted in favor thereof: Murray, Ruelle, Shimek, Sorensen, White, Wolf

and the following voted against the same: Rittenour
whereupon said resolution was declared duly passed and adopted.

Assistant Superintendent Holmberg and Technology Coordinator Milazzo presented recommendations for
board room equipment and furniture.
A motion was made by Stacey Ruelle, seconded by Lee Shimek, to approve the two part recommendation as
presented for:

1. Technology

2. Furniture
Motion carried: 7 -0
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Assistant Superintendent Holmberg presented an achievement & integration plan for 2014-15.
A motion was made by Stacey Ruelle, seconded by Dan White, to approve the revised plan, as presented.
Motion carried: 7 -0

Director of Business Affairs Cink presented the preliminary budget for 2014-15.

A motion was made by Lee Shimek, seconded by Mike Murray, to approve the 2014-15 preliminary budget, as
presented, with the understanding that a revision will be presented to the board at the June 2, 2014 regular
board meeting to include booster funded assistant coaching positions that were part of budget reductions in
2010 and review of student fees for activities.

Included in the preliminary budget are the following staffing positions and non-staffing expenditures:
2014-15 staffing:
e PLHS Custodian $40,000
Operations Maintenance $50,000
ALC Coordinator $13,966
PLHS Nursing $33,000
PLHS Guidance Counselor $62,500 ($40K Safe Schools)
PLHS Campus Supervisor $18,205
PLHS .5 Attendance Secretary $13,200
Non staffing expenditures:
PLHS Utilities $60,000
Transportation (2 Routes) $100,000
FAB Lab $60,000 (Innovative Funds)
E-Stem $50,000 (Innovative Funds)
All Day K Curriculum $70,000 (Innovative Funds)
All Day K Furniture $20,000 (Capital)
PLHS Science Supplies $15,000 (Capital)

Director of Business Affairs Cink requested board approval to advertise for bid for refuse/garbage disposal.

A motion was made by Chad Rittenour, seconded by Rich Wolf, to approve the district’'s request to advertise
for refuse/garbage disposal bids. Bid opening will take place on May 28, 2014 with recommendation to board
at the June 2, 2014 board meeting.

Motion carried: 7 -0

Director of Human Resources Mons presented the insurance committee recommendation for 2014-15
premiums.

A motion was made by Dan White, seconded by Rich Wolf, to approve the insurance committee
recommendation of a 0% increase in health insurance premiums and a 0% increase in dental insurance
premiums for the 2014-15 school year, as presented.

Motion carried: 7 -0

REPORTS

Superintendent Report
Superintendent Gruver reported on:
e Five Hawks named a Green Ribbon School
Hidden Oaks students spoke to an astronaut on the International Space Station
Bus driver Brad Ward was recently named MN Special Education Bus Driver of the Year
WestWood will be celebrating their 50" anniversary on May 17
Five Hawks just celebrated their 40™ birthday
The City of Savage named May 8" as Glendale Elementary Day to coincide with the MESPA MN.
School of Excellence celebration at Glendale
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¢ Building renovations are in progress to include pool covers at the middle schools, turf to be installed at
Laker Field and after graduation at the Dan Patch Stadium

Construction on schedule at the high school

Twin Oaks is being prepared for the summer renovation

Ryan Wagner and students returned from the Rotary Model UN in Winnipeg Canada

May 15" is the district retirement party

Administrative Reports
None

Board Reports
e Student Council Rep Babcock reported on the upcoming student council events as they wind down the

school year

A motion was made by Lee Shimek, seconded by Stacey Ruelle, to adjourn.
Motion carried: 7 -0

Meeting adjourned at 8:35 p.m.

Lee Shimek, Clerk/Treasurer
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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