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Regular School Board Meeting Minutes
of the Board of Education

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Sorensen, in the board room at the District Services Center on June 2, 2014 at 7:00 p.m.

Chair Sorensen led the Pledge of Allegiance.

Board Members Present: Rittenour, Ruelle, Shimek, Sorensen, White, Wolf
Board Members Absent: Director Murray
Administration Present: Superintendent Gruver, Assistant Superintendent Holmberg, Director of Human

Resources Mons, Director of Business Affairs Cink

A motion was made by Stacey Ruelle, seconded by Lee Shimek, to approve the agenda.
Motion carried: 6 — 0

A motion was made by Chad Rittenour, seconded by Stacey Ruelle, to approve the consent agenda, as
follows:
a. Check/wire transfer disbursement summary
b. Bank reconciliation statement for April 2014
c. Approval of school board minutes, as follows:
* Regular board meeting — May 5, 2014
* Board work session — May 19, 2014
d. Resignations, terminations and non-renewals, as follows:
1. Jill Blair - Reading Interventionist (TOSA) - EW/FH (effective end of school year 2013-14)
2. Drew Brabant - School Counselor - HS (effective May 30, 2014)
3. Drew Brabant - LIVE Advisor - HS (effective May 30, 2014)
4. Lisa Bradley - Student Support Para (ECSE) - EW (effective May 23, 2014)
5. Elizabeth Daniels - Student Council Advisor - TO (effective end of school year 2013-14)
6. Kiristin Dolby - Occupational Therapist - Dist. (effective end of school year 2013-14)
7. Barbara DuFresne - Noon Supervisor - HO (effective May 9, 2014)
8. Ashley Fitcher - Spanish Teacher - TO (effective May 30, 2014)
9. Amy Faust Fraser - Rtl Coordinator - DSC (effective end of school year 2013-14)
10. Dawnetta Isaacson - Reading Interventionist - WW (effective May 30, 2014)
11. Keshia Jenkins - Sign Language Interpreter - EW (effective May 6, 2014)
12. Barbara Kass - Head Gymnastics Coach - HS (effective immediately)
13. Erica Kong - Student Support Para (ECSE) - EW (effective May 23, 2014)
14. Jill Kuepker - Special Education Teacher - HO (effective May 30, 2014)
15. Renae Kaiser-Muelken - Student Support Para (ECSE) - EW (effective May 23, 2014)
16. Kim Pothen - 5th Grade Teacher - JP (effective May 30, 2014)
17. Mikey Ross - Girls/Boys Dive Coach - HS (effective immediately)
18. Jaime Serbus - Student Council Advisor - TO (effective August 26, 2013)
19. Lindsey Smaka - Science Teacher - HS (effective May 30, 2014)
20. Kelsey Vander Aarde - 4th Grade Teacher - FH (effective May 30, 2014)
21. Jennifer Witt - Head One Act Play Director - HS (effective immediately)
22. Jennifer Witt - Spring Play Director - HS (effective immediately)
Motion carried: 6 — 0
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Member Wolf introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS

(full resolution on file at the district office)

The motion for adoption of the foregoing resolution was duly seconded by Member Ruelle, and upon vote
being taken thereon, the following voted in favor thereof: Rittenour, Ruelle, Shimek, Sorensen, White, Wolf
and the following voted against the same: none

The foregoing resolution was approved this 2" day of June 2014.

Laker Pride — Special Recognition — Laker Showcase

Prior Lake Optimist Club President Shawn Richey presented the school district with the art work of Dominic
Zemaitis.

High School Social Studies Teacher Ryan Wagner and the high school students that attended the Model
United Nations Assembly Experience shared the highlights of the trip with the board.

Board Chair Sorensen called for anyone wishing to address the board during the open forum segment on the
board agenda regarding items not on the current agenda and there were none.

Assistant Superintendent Holmberg, District Curriculum Coordinator Kettunen and Social Studies Committee

members Ryan Wagner and Erin Hester presented a social studies overview.

A motion was made by Stacey Ruelle, seconded by Rich Wolf to approve the following recommendations:

Elementary

e Custom Education Solutions

e Social Studies Weekly

o Development of iBooks (Apple) and electronic content over the course of the next several years

Middle School

7" Grade: Pearson Educational Solutions

8" Grade: TCI: Interactive/Online Textbooks and Curriculum

High School

o Recommended from several vendors depending on course: Pearson Educational Solutions, Houghton-
Mifflin Harcourt, McGraw-Hill, Bedford St. Martin, Close Up Foundation

e All grade levels listed are available in online and textbook format.

Director of Human Resources Mons presented candidates for employment.

A motion was made by Dan White, seconded by Lee Shimek, to approve the following candidates for
employment:

Certified:

» Chelsea Anderson — Targeted Services Summer School Teacher — JP (reassignment)

* Julie Anderson — ECSE Speech Language Pathologist — EW (resignation)

* Linda Anderson — Targeted Services Summer School Teacher — FH (reassignment)

» Rachel Bald — Targeted Services Summer School Teacher — FH (reassignment)

» Lisa Bender — Targeted Services Summer School Teacher — FH (reassignment)

« Karmen Blakeborough — Targeted Services Summer School Teacher — JP (reassignment)
» Brant Chalupsky — Health Teacher (.45 additional FTE) — TO (new position)

» Eric Dooley - .8 Science Teacher - HS (new position)

e Brent Grahn — ATLAS Math Teacher (MTS) — TO (leave of absence)

« Jeff Hager — ESY Teacher — RR (reassignment)

e Vicki Jensen — Targeted Services Summer School Teacher — JP (reassignment)

» Leah Kalgren — Spanish Teacher (LTS) — HO (leave of absence)
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Britney Kraushaar — Summer School Teacher — GD (reassignment)

Richard Kucinski — Early Learning Coordinator — EW (resignation)

Mark McCaghy — Lifeskills Teacher — TO (resignation)

Anne Nelson — Targeted Services Summer School Teacher — FH (reassignment)
Heather Nelson — Elementary Teacher (1.0 FTE) — WW (new position)

Karri Nesbitt — Special Education (CID) Teacher — GW (resignation)

Michele Perkins — Targeted Services Summer School Teacher - GW/WW (reassignment)
Kara Peterson — Spanish Immersion Kindergarten Teacher — EW (new position)
Christa Ranweiler — Elementary Teacher (1.0 FTE) — WW (new position)

Holly Rodahl — Special Education (LD) Teacher — HO (new position)

Kaycee Semple — Guidance Counselor - TO (resignation)

Kim Soeffker - Targeted Services Summer School Teacher — FH (reassignment)
Marissa Springer - Targeted Services Summer School Teacher — JP (reassignment)
Courtney Stephens — ECSE Teacher — Extended School Year — EW (reassignment)
Kayla Stormo - Targeted Services Summer School Teacher —- GW/WW (reassignment)
Jillian Sullivan — Spanish Immersion Kindergarten Teacher — EW (new position)

Rojin Urrutia — ESY Teacher — RR (reassignment)

Rojin Urrutia — Special Education Teacher (LD) — HS (new position)

Adrienne Young — Spanish Teacher — HO (resignation)

Coaches/Advisors:

Nicole Dickenson — Assistant Synchronized Swimming Coach (80%) — HS (resignation)

Educational Support:

Margaret Atwood — Student Support Para (Special Ed) ESY — EW (seasonal)
Lynsay Berens — Kids’ Company Custodian — KC (temporary)

Kimberly Bergan — Noon Supervisor — WW (new position)

Ellen Bittner — Kids’ Company Custodian — KC (temporary)

Sarah Carpenter — Kids’ Company Custodian — KC (temporary)

Debbie Feragotti — Kids’ Company Assistant — KC (seasonal)

Joshua Flug — Kids’ Company Assistant — KC (seasonal)

Brandon Gaikowski — Kids’ Company Assistant — KC (seasonal)

Mike Hadden — Custodian (MTS) — HS (leave of absence)

Kristine Hesch — Student Support Para (Special Ed) ESY — EW (seasonal)
Joel Kes — Noon Supervisor (MTS) — HO (resignation)

Cody Kohout — Kids’ Company Assistant — GD (seasonal)

Caryn Mullikin — Kids’ Company Custodian — KC (temporary)

Jennifer Musto — Special Education Secretary — DSC (resignation)

Kayla Olson — Water Safety Instructor (WSI) Lifeguard — CE (seasonal)
Kay Pierson — Student Support Para (Special Ed) ESY — RR (seasonal)
Katrina Seeley — Kids’ Company Assistant — GD (seasonal)

Lori Wente — Student Support Para (Special Ed) ESY — RR (seasonal)
Lynn Wieczorek — Data Systems Specialist — DSC (resignation)

Madelyn Winecke — Kids’ Company Assistant — GD (seasonal)

Jeffrey Wright — Student Support Para (Special Ed — Level Ill) — HS (resignation)
Tami Zahn — Guidance/Attendance Secretary — TO (resignation)

Student Support Para’s (Special Ed) (ESY) — on file at the district office

Motion carried: 6 -0
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Director of Human Resources Mons presented leaves of absence.

A motion was made by Lee Shimek, seconded by Rich Wolf, to approve the following leaves of absence, as

presented:

1. Fred Delarye - Custodian - District (medical leave - May 13-June 11, 2014)

2. Heather Mallett - Special Education Teacher - RR (maternity/family leave - September 28, 2014 - January
5, 2015)

3. Sara Nelson - DHH Teacher - District (.5 FTE family leave for 2014-15 SY)

4. Melissa Wagner - Business Teacher - TO/HO (maternity/family leave - October 11, 2014-January 5, 2015)

Motion carried: 6 — 0

Director of Human Resources Mons presented an additional district retirement.

A motion was made by Dan White, seconded by Chad Rittenour, to approve the following retirement, with
gratitude for the years of service, as follows:

1. Jean Winters — Director of Food Service — DSC (32 years of service)

Motion carried: 6 —0

Director of Human Resources Mons presented new and revised job descriptions.

A motion was made by Lee Shimek, seconded by Dan White, to approve the following new and revised job
descriptions, as follows:

1. Area Learning Center Coordinator

2. Early Learning Coordinator

3. Data Assessment Coordinator

4. Spanish Immersion Teacher

5. Speech Language Pathologist

Motion carried: 6 —0

Director of Human Resources Mons presented an additional educational support staffing request.

A motion was made by Chad Rittenour, seconded by Stacey Ruelle, to approve the following additional ESS
staffing for 2014-15:

1. Community Education Building Monitors (not to exceed 30/hrs. week)

Motion carried: 6 —0

The purpose of open enroliment has been to balance out class sizes and fill grade levels. Open enroliment
puts our buildings to the most efficient usage. The board has reviewed class sizes and space options at
Glendale Elementary, Redtail Ridge Elementary and Five Hawks Elementary.

Member Shimek introduced the following resolution and moved its adoption:

RESOLUTION RELATING TO 2014-15 OPEN ENROLLMENT

WHEREAS the school board seeks to maintain continuity of programs, curriculum, and services through
consistent student enrollment, and

WHEREAS the school board recognizes that sufficient student enrollment ensures high quality course offerings
for resident students as well as students enrolling under the enrollment options program, and

WHEREAS the State of Minnesota has established an enroliment options program permitting students to
attend nonresident district (Minnesota Statute §124D.03), and

WHEREAS the State of Minnesota has also established criteria for school districts to approve or deny open
enrollment applications based upon capacity of a program, class, or school building (Minnesota Statute
8124D.03 Subdivision 6).
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BE IT THEREFORE RESOLVED that open enroliment be closed immediately at all grade levels for the 2014-
15 school year at Glendale Elementary and Redtail Ridge Elementary and at the kindergarten level at Five
Hawks Elementary.

The motion for the adoption of the foregoing resolution was duly seconded by Member Shimek, and upon vote
being taken thereon, the following voted in favor thereof: Rittenour, Ruelle, Shimek, Sorensen, White, Wolf

and the following voted against the same: none
whereupon said resolution was declared duly passed and adopted.

Activities Director Rodine presented a proposal to fund assistant coaching positions that were cut from the
budget in 2010 and now funded by the booster club, along with allowing PLHS students, grades 9-12, to attend
sporting and activity events free of charge for 2014-15 with some exceptions.

A motion was made by Stacey Ruelle, seconded by Lee Shimek, to approve the following:

1. Assistant coach pay for $82,809 (includes $44,473 cut in 2010 plus additional coaches for other sports with
the total of $38,336)

2. Students from Prior Lake High School will be allowed into all activities with the exception of boys hockey,
football, celebrate concert and the high school musical, free of charge with identification. The free
admission will include all band and choir concerts for students with student identification.

A review will take place at the end of the school year 2014-15.

Motion carried: 6 -0

Director of Business Affairs Cink and Director of Operations Dellwo, presented resource management service
refuse and recycle package bids.
A motion was made by Stacey Ruelle, seconded by Dan White to approve the resource management service
refuse and recycle package to the apparent low bidder, as follows:

e Dick’s Sanitation with a bid of $4,946.78/month
Motion carried: 6 — 0

Director of Business Affairs Cink presented a revised 2013-14 budget for approval.
A motion was made by Dan White, seconded by Stacey Ruelle, to approve the revised 2013-14 budget, as
presented.
General fund budget changes:
Increase pupil count to 7369
Revenue increase of $226,370
Expenditure increase in health & safety of $224,000
Revenue increase in community service fund of $46,030
e Revenue increase in debt service fund of $43,809,094.
Legislative changes for 2014-15:
¢ Additional $25 PPU (.4%) on basic funding formula = $206,825
Increase maximum lease levy from $162 to $212 PPU = $413,650/yr. available
Extend eligibility for EL students from 5 years to 6 years.
Students that qualify for reduced price lunch receive free lunch.
All Day Kindergarten students receive free breakfast.
e Increases ECFE funding from $120 to $134, with new program requirements.
Motion carried: 6 — 0

Director of Business Affairs Cink presented prime food service vendor package bids.
A motion was made by Stacey Ruelle, seconded by Lee Shimek, to approve the 2014-15 prime food service
vendor, with renewal option of three years, to the apparent low bidder, as follows:
e Apperts with a bid of $137,699.50
Motion carried: 6 — 0
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Director of Business Affairs Cink recommended keeping lunch prices the same for 2014-15, as follows:
Elementary Breakfast (Grainwood, WestWood & Bridges only): $1.40

Elementary Lunch: $2.35

Secondary Lunch: $2.45

Adult/Guest Lunch: $3.35

Second Entree: $1.40

This is a report only. No board action was requested.

Director of Business Affairs Cink presented the City of Prior Lake Liaison Officer Agreement.

A motion was made by Dan White, seconded by Stacey Ruelle, to approve the liaison officer for 2014-15 for a
cost of $45,860, as presented.

Motion carried: 6 — 0

Director of Business Affairs Cink presented the liability and workers comp insurance renewal.

A motion was made by Lee Shimek, seconded by Dan White, to approve EMC insurance for 2014-15 at a
5.46% increase, as presented.

Motion carried: 6 — 0

The superintendent submitted a goal update for 2013-14 in April. The board and administration completed an
online evaluation and the results were summarized by the board chair. The executive board drafted a public
statement and this was read at the meeting and released to the press. The board approved the full
superintendent contract agreement.

Superintendent Gruver presented the district office and board monthly activities calendar for 2014-15.
A motion was made by Stacey Ruelle, seconded by Chad Rittenour, to approve the calendar as presented.
Motion carried: 6 -0

Board Chair Sorensen proposed canceling the July 28, 2014 study session as a quorum will not be available.
The board workshop in August will also be moved to January 2015 after the elections.

POLICY

The Policy Committee presented a first reading of the following policies:
Policy 428 Employee Use of Social Media

Policy 524 Electronic Technologies Acceptable Use Policy

Policy 532 International Students

Second and final reading at the June 23, 2014 study session.

REPORTS

Superintendent Report
Superintendent Gruver reported on:
o 596 students graduated. Congratulations to the Class of 2014!
o PLSAS was a project finalist in the environmental education category at this year's Environmental
Initiative Awards.
o KING TeC was featured in a National Geographic video.
Twin Oaks honored for excellence in Positive Behavioral Prevention efforts.
e Leadership in PLSEA will be changing. Deb Johnson will be stepping down and Shawn Beaudette will
be the new president. Erin Hester will be vice-president.

Administrative Reports
None
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Board Reports
None

A motion was made by Stacey Ruelle, seconded by Lee Shimek, to close the meeting in accordance with the
Open Meeting Law (Minn. Stat. 13D.03) for the purpose of discussing negotiation strategy.
Motion carried: 6- 0

Meeting closed at 8:35 pm.

A motion was made by Stacey Ruelle, seconded by Lee Shimek, to open the meeting.
Motion carried: 6 — 0

The meeting reopened at 9:10 p.m.

Director of Human Resources Mons presented the proposed collective bargaining agreement between ISD 719
and the Prior Lake-Savage Principals' Association (PLSPA).

A motion was made by Stacey Ruelle, seconded by Lee Shimek to approve the contract agreement, as
presented.

Motion carried: 6 — 0

A motion was made by Rich Wolf, seconded by Chad Rittenour, to adjourn.
Motion carried: 6 -0

Meeting adjourned at 9:12 p.m.

Lee Shimek, Clerk/Treasurer
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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