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Regular School Board Meeting Minutes
of the Board of Education

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Sorensen, in the board room at the District Services Center on December 15, 2014 at 7:00 p.m.

Chair Sorensen led the Pledge of Allegiance.

Board Members Present: Murray, Rittenour, Ruelle, Shimek, Sorensen, White, Wolf

Administration Present: Superintendent Gruver, Assistant Superintendent Holmberg, Executive Director
of Human Resources Mons, Executive Director of Business Services Cink

A motion was made by Lee Shimek, seconded by Chad Rittenour, to approve the agenda.
Motion carried: 7 — 0

Executive Director of Business Services Cink reviewed the proposed 2014 levy certification payable in 2015.
Cink reported that the proposed increase was 1.6%.

The board opened the meeting up to questions and comments regarding the district’'s budget and general
comments about the district. Two residents addressed the board. The levy was set later in this meeting.

A motion was made by Stacey Ruelle, seconded by Chad Rittenour, to approve the consent agenda, as
follows:
a. Check/wire transfer disbursement summary
b. Bank reconciliation statement for October 2014
c. Approval of school board minutes from the special meeting to canvass election results on November 10,
2014, the regular board meeting on November 10, 2014 and the board work session on November 17,
2014.
d. Resignations, terminations and non-renewals, as follows:
Gretchen Bartlett - Food Services (part-time) - RR (effective January 12, 2015)
Joe Clemens - Building Engineer - HO/TO (effective December 19, 2014)
Roberta Feriancek - Student Support Para (Special Ed) - TO (effective December 19, 2014)
Megan Fredrickson - Student Support Para (Special Ed) - FH (effective December 5, 2014)
Karrie Glen - Payroll Specialist - DSC (effective December 3, 2014)
Nicole Maks - Student Support Para (Special Ed) - GW (effective December 19, 2014)
Kelly Miller - Student Support Para (Special Ed) - GW (effective November 14, 2014)
Rachel Schatzlein - Food Services - TO (effective December 19, 2014)
Kris Schneider - Head Varsity Girls Tennis Coach - HS (effective immediately)
10 Adam Simmons - Director of Food Services - DSC (effective November 30, 2014)
11. Aideen Tenzer - Noon Supervisor - JP (November 13, 2014)
12. Debra Wilson - Special Needs Nurse - DSC (effective December 19, 2014)
13. Vanessa Yanez - Health Support - RR (effective January 23, 2015)
e. District Curriculum Advisory Committee updated roster
Motion carried: 7 -0

CoNor®ONE

Member Ruelle introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS (full resolution on file at the district office)

The motion for adoption of the foregoing resolution was duly seconded by Member Shimek, and upon vote
being taken thereon, the following voted in favor thereof: Murray, Rittenour, Ruelle, Shimek, Sorensen, White,
Wolf

and the following voted against the same: none

The foregoing resolution was approved this 15th day of December 2014.
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LAKER PRIDE * SPECIAL RECOGNITION * LAKER SHOWCASE

Boys Cross Country: Shawn Doherty, Ben Garrison, Carter Genrick
Girls Cross Country: Gabi Brinkley, Mallory Stach

Football: Eric Dols, Josh Dysthe, Alex Hart, Joey Schons

Girls Swimming: Rachel Kleist, Tricia Bachmeier, Grace Halpenny
Girls Tennis: Dani Keller, Chloe Hall, Alison Wagner

Board Chair Sorensen called for anyone wishing to address the board during the open forum segment on the
board agenda regarding items not on the current agenda and there were none.

Executive Director of Human Resources Mons presented candidates for employment.

A motion was made by Stacey Ruelle, seconded by Dan White, to approve the candidates for employment as
follows:

Certified:

» Dale Carlson — Social Worker (MTS) — TO (leave of absence)

e Sarah Edstrom — 5th Grade Teacher (MTS) — RR (leave of absence)

Elizabeth Juran — Kindergarten Teacher (MTS) — FH (leave of absence)

Megan Kettler — Targeted Services Teacher — GD (reassignment)

Amanda Mitchell — Targeted Services Teacher — GD (reassignment)

Melissa Short — Synergy Teacher — HO/TO (resignation)

Marissa Springer — 1st Grade Teacher (MTS) — GD (leave of absence)

Courtney Stephens — 5th Grade Teacher (LTS) — GD (resignation)

Thomas Lee Vermillion — Special Education (EBD) Teacher (MTS) — TO (leave of absence)
Coaches/Advisors:

* Mary Pearce — Boys Diving Coach — HS (resignation)

» Jacob Stock — Assistant Girls Gymnastics Coach — HS (reassignment)

Educational Support:

e Laurie Bachman — Noon Supervisor — HO (resignation)

» Denise Beers — Student Support Para (Kindergarten) — WW (new position)

Gretchen Bartlett — Student Support Para (Special Education-CID) — GW (resignation)
Amy Carman — Noon Supervisor — GW (resignation)

Renee Clark — Kids’ Company Assistant — GD (resignation)

Kelly Daniel — CE Special Education Para — Basketball — CE (reassignment)

Angela Erickson — Special Needs Nurse — WW (resignation)

Gina Fern — CE Facility Coordinator — District (new position)

Janice Flom — Food Services — HS (resignation)

Geralyn Foster —Food Services — HS (resignation)

Elizabeth Huddleson — Kids’ Company Assistant — JP (reassignment)

Alex Logeais — Custodian — ALC (reassignment)

Emma Mariscal — Student Support Para (Targeted Services) — GD (reassignment)
Sarah Mobry — Food Services (part-time) — GW (resignation)

Susan Perez — Student Support Para (Special Ed-CID Setting Ill) — GW (resignation)
Kay Pierson — Student Support Para (Special Ed) — WAVE program — CE (reassignment)
Stacy Schaufele — Noon Supervisor — GW (resignation)

* Julieanne Siers — Food Services — HS (resignation)

e Kristi Tschida — ECSE Student Support Para — EW (resignation)

« Jon Zielinski — Project Alert Instructor — JP (reassignment)

Motion carried: 7 - 0
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Executive Director of Human Resources Mons presented leaves of absence.

A motion was made by Dan White, seconded by Rich Wolf, to approve the following leaves of absence:

Lisa Bender - Kindergarten Teacher - FH (maternity leave - April 13 - June 12, 2015)

Candice Duval - Special Education Teacher - FH (maternity leave - April 13 - June 12, 2015)

Charlene Lacy - Custodian - TO/HO (medical leave - December 8, 2014 - January 16, 2015)

Steve Raby - Custodian - TO (medical leave - December 17, 2014 - January 16, 2015)

Jackie Roiger - Food Services Assistant Manager - RR (medical leave - August 25, 2014 - approx. Jan. 5,
2015)

Motion carried: 7 -0

arwdE

Executive Director of Human Resources Mons presented a district retirement.

A motion was made by Dan White, seconded by Rich Wolf, to approve the following district retirement with
gratitude for the years of service, as presented:

e Mark Borchardt — Outside Maintenance — district (effective December 31, 2014 with 22 years of service)
Motion carried: 7 —0

Executive Director of Human Resources Mons presented a contract agreement for approval.

A motion was made by Rich Wolf, seconded by Chad Rittenour, to approve the Prior Lake-Savage Secretaries
Federation Education MN Local 4887 contract agreement for 2014-16.

Voting in Favor: Mike Murray, Chad Rittenour, Lee Shimek, Todd Sorensen, Rich Wolf

Abstained: Dan White

Motion carried: 6 -0-1

Executive Director of Human Resources Mons presented an additional staffing request.
A motion was made by Rich Wolf, seconded by Dan White, to approve the following additional staffing for
2014-15:
e Paraprofessional (student support) Kindergarten at WestWood
Food Services: Assistant manager (.5 hour/day addition at GD)
Helper (.75 hour/day addition at GD)
Part-time (.5 hour/day addition at GD)
Assistant manager (.5 hours/day addition at FH)
Assistant manager (.5 hours/day addition at WW)
Helper (.5 hours/day at WW)
Assistant manager (.5 hours/day at JP)
Helper (.25 hours/day at JP)
Assistant manager (.5 hours/day at RR)
Part-time (.25 hours/day at RR)
e Helper (.5 hours/day at TOMS)
Motion carried: 7 -0

District Curriculum Coordinator Jahnke presented the World's Best Work Force Plan at an open forum on
December 8, 2014. The plan was presented for approval.

A motion was made by Rich Wolf, seconded by Chad Rittenour, to accept the World's Best Work Force Plan,
as presented.

Motion carried: 7 -0

Ann Thompson, representing SchoolFinances.com, presented a demographic report. The Demographic
Review committee will convene in January 2015 and will use this data. This was a report only. No board action
was requested.

Prior Lake High School Dean of Students Janel Hengel and Emily Chandler presented a school attendance
report. This was a report only. No board action was requested.
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The middle and high school principals presented updated registration guides for 2015-16.
A motion was made by Lee Shimek, seconded by Dan White, to approve the guides, as presented.
Motion carried: 7 -0

Assistant Activities Director Fuller, in the absence of AD Rodine, presented the fall Prior Lake High School
activities report. This was a report only. No board action was requested.

Assistant Superintendent Holmberg presented the draft of the 2015-16 school calendar.

A motion as made by Lee Shimek, seconded by Dan White, to approve the 2015-16 school calendar, as
presented.

Motion carried: 7 -0

The truth in taxation portion of the agenda took place at 7:00 p.m. The board was requested to take action on
the final levy certification.

A motion was made by Stacey Ruelle, seconded by Lee Shimek, to adopt the 2014 payable 2015 final levy
certification, as presented.

Motion carried: 7 -0

Executive Director of Business Services Cink presented the final 2014-15 budget for approval.

A motion was made by Dan White, seconded by Stacey Ruelle, to approve the 2014-15 final budget, as
presented.

Motion carried: 7 -0

The school board organizational meeting will be held in January. If any board member has committee
guestions, please contact the board chair or vice-chair.

POLICY

The Policy Committee presented a first reading of the following policies:
e Policy 714:  District Printing
* Policy 720:  Vending Machines
Policy 802:  Disposal of Obsolete Equipment & Materials
Policy 416:  Drug & Alcohol Testing
Policy 407:  Personnel Safety
Policy 407.1: Hazardous Substances
e Policy 803:  Security of Buildings & Grounds
Seconded and final reading will take place at the January 12, 2015 regular board meeting.

The Policy Committee presented a seconded and final reading of policies.
A motion was made by Lee Shimek, seconded by Stacey Ruelle, to approve the following policies, as
presented:
» Policy 613: Graduation - Early Completion of Requirements (First read was November 10, 2014)
* Policy 518: Palliative Care/DNAR
* Policy 523: Students with Communicable Diseases, Infectious Conditions and Sexually Transmitted
Infections
* Policy 528: Student Parental, Family and Marital Status Nondiscrimination
* Policy 605: Co-Curricular Activities
« Policy 605.1: Adding, Staffing and Eliminating Co-Curricular Activities
« Policy 605.2: Athletic Participation
* Policy 605.3: Co-Curricular Banquets, Fundraisers and Social Events
* Policy 605.4: Intramural Athletics
* Policy 506.3: Breathalyzer
Motion carried: 7 -0
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A motion was made by Lee Shimek, seconded by Stacey Ruelle, to rescind the following policies, as
presented:

¢ Policy 808: Consumption of Food and Beverages in School Facilities

o Policy 510: Student Fees

e Policy 602.2: Teachers/Professional Day
All the above policies were on the study session agenda on November 17, 2014.

REPORTS

Superintendent’s Report

Superintendent Gruver reported on:
. School board meetings back on Channel 17 in addition to live stream
. Annual report now available on our website and emailed to parents

Administrative Reports
None

Board Reports
e Student Council Rep Garborg reported on the following:
0 Student Council has canceled the Sadie’'s Dance
0 The council is focused on committee goals and looking to implement a grant process
0 On-going service projects

A motion was made by Lee Shimek, seconded by Mike Murray, to adjourn.
Motion carried: 7 -0

Meeting adjourned at 8:45 p.m.

Lee Shimek, Clerk/Treasurer
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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