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School Board Study/Special Session Minutes 
April 22, 2024 

District Services Center 
Large Conference Room 

The study/special session of the Board of Education of Independent School District 719 was called to order 
by Board Chair Frantz, in the large conference room at the District Services Center on April 22, 2024 at 6:00 
p.m. 
 
Board Members Present: Atkinson, Bernick, Bullyan, Crosby, Frantz, Olstad 
Board Members Absent: Velázquez 
 
Administrators Present:  Superintendent Thomas, Executive Director of Business Services Fredrickson, 
Executive Director of Administrative Services Herman, Executive Director of Academic Services Edwards, 
District Administrators 
 
Board Chair Frantz welcomed everyone. 
 
Two community members spoke during the public forum portion of the agenda. 
 
Superintendent Thomas opened the meeting with the meeting purpose and agenda. 
 
Board Chair Frantz mentioned the school board 2023-24 agenda and working document. This document is 
provided at most study sessions. 
 
Director of Assessment & Improvement Zumbusch presented middle school Fastbridge data for board review.  
Comparative analysis will be presented at a May meeting.  This was a report only.  No board action was 
requested. 
 
Director of Child Nutrition Services Malone presented the annual wellness report for review.  This was a 
report only.  No board action was requested. 
 
Executive Director of Business Services Fredrickson and Executive Director of Administrative Services 
Herman presented the following updates: 
• Revenue Expense History 
• Budget Projections 
• Fund Balance Estimate 
• Statute 
• Referendum Scenarios 
• Debt Service Reduction 
• Class Size Report 
This was an update only.  No board action was requested. 
 
Board Chair Frantz updated the board on the superintendent evaluation procedures.  Director of Assessment 
& Improvement Zumbusch will create a link to be shared with the board and instructions will follow. 
 
Board Chair Frantz updated the board on the school board annual evaluation.  A link will be shared from 
MSBA in May. 
 
Board Director Crosby read a proclamation recognizing Teacher Appreciation Week, May 6-10, 2024.    
Superintendent Thomas spoke in appreciation of our teaching staff. 
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Board Director Atkinson read a proclamation recognizing National Principals Appreciation Week, April 29-
May 3, 2024.  Executive Director of Academic Services Edwards spoke in appreciation of our building 
principals. 
 
Board Director Olstad read a proclamation recognizing Student Nutrition Staff Appreciation Week and 
National School Lunch Hero Day, April 29-May 3, 2024.  Director of Child Nutrition Services Malone spoke in 
appreciation of our child nutrition staff. 
 
Board Director Bernick read a proclamation recognizing National School Nurse Appreciation Week,  May 6-
10, 2024.  Director of Student Support Services Cuka spoke in appreciation of our school nurses. 
 
Board Chair Frantz and the Policy Committee presented the following policies for review and a first reading: 
• Policy 425: District Staff Development 
• Policy 504: Student Dress & Appearance 
• Policy 509.1: Kindergarten – Early Entrance 
• Policy 602:  Organization of School Calendar & School Day | School Closing Procedure 
• Policy 604: Continuous Improvement of Programs 
• Policy 607:  Class Size 
• Policy 610:  Field Trips 
• Policy 613: Graduation-Early Completion of Requirements 
• Policy 613.1: Credit Transfer at Prior Lake High School 
• Policy 616: School District System Accountability 
• Policy 620: Credit for Learning 
• Policy 621.1: Weighted Grading System 
• Policy 621.2: Academic Recognition Program 
A final reading/board approval will take place at the May 6, 2024 board meeting that will include the 
suggested edits. 
 
Superintendent Relations 
Superintendent Thomas gave a strategic plan update.  
 
Informational Items 
Board Chair Frantz noted that the regular board meeting in November will be held on Monday, November 18, 
2024. 
 
Future Agenda Topics: 
Topics were introduced that received full board approval to bring to a future study session or board retreat. 
• Board Governance 
• Email Communications 
 
The study session adjourned at 9:46 p.m. and transitioned into an open meeting. 
 
Board Chair Frantz called the meeting to order at 9:52 p.m. 
 
Board members present:  Lisa Atkinson, Julie Bernick, Amy Bullyan, Amy Crosby, Mary Frantz, Jessica Olstad 
Board members absent:  Enrique Velázquez 
 
A motion was made by Amy Crosby, seconded by Amy Bullyan, to approve the agenda. 
Motion carried:  6 – 0 
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Executive Director of Administrative Services Herman presented 2024-26 certified staffing for approval. 
A motion was made by Julie Bernick, seconded by Amy Crosby, to approve the following certified staffing, as 
presented: 
• 1.0 CID Center Based Teacher – PLHS 
• 1.0 Occupational Therapist for our district 
• 1.0 Resource Teacher at Hidden Oaks and Twin Oaks Middle Schools 
• 1.0 Speech Pathologist – Elementary/ ECSE 
• 1.0 Speech Pathologist – Middle School/HS 
Motion carried:  6 – 0 
 
Executive Director of Administrative Services Herman presented 2023-24 Educational Support Staffing 
(ESS). 
A motion as made by Amy Crosby, seconded by Jess Olstad, to approve the following ESS staffing, as 
presented: 
•  Community Education Program Assistant - $8,156 (summer/seasonal position) 
Motion carried:  6 – 0 
 
Executive Director of Administrative Services Herman presented 2024-25 Educational Support Staffing 
(ESS). 
A motion as made by Lisa Atkinson, seconded by Amy Bullyan, to approve the following ESS staffing, as 
presented: 
• 4.0 FTE Center Based Paraprofessionals 
• 1.0 FTE Resource Paraprofessional 
Motion carried:  6 – 0 
 
A motion was made by Lisa Atkinson, seconded by Jessica Olstad, to close the meeting and transition to a 
closed session. 
Motion carried:  6 - 0 
 
The open session closed at 9:57 p.m. and transitioned to a closed session in accordance with the Open 
Meeting Law (Minn. Stat. 13D.03) for the purpose of discussing negotiation strategy. 
 
Director Olstad left at this time. 
 
The closed session commenced at 10:02 p.m. 
 
A motion was made by Amy Bullyan, seconded by Lisa Atkinson, to open the meeting. 
Motion carried:  5 – 0 
 
The meeting re-opened at 10:13 p.m. 
 
A motion was made by Lisa Atkinson, seconded by Julie Bernick, to adjourn the meeting. 
Motion carried:  5 – 0 
 
Meeting adjourned at 10:14 p.m. 
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