PLSAS STUDY SESSION BOARD CALENDAR | 2025-26 SCHOOL YEAR

(Please note: Items on this calendar are subject to change prior to the meeting)

e No Study Session July 2025 e Parameter Discussion (Enroliment January 2026
e Board Retreat T 21 31 2 Projections, Revenue 1 |2
Assumptions, Expenditure
71 8 9| 101 11 Assumptions, Staffing S |6 178 ]9
14] 15| 16| 17| 18 Assumptions, Legislative 12 |13 |14 [15 [16
211 221 23] 24| 25 Assumptions) 19 |20 |21 |22 |23
o Meet with Legislators 26 127 128 129 |30
28| 29| 30 31 e Review Supt. Evaluation Process
e Mid-Year Check In
) e Kids’ Company Rate Discussion
e Audit Update August 2025 e Program & Staffing February 2026
¢ Levy Certification Update 1 Reductions/Additional Discussion 2 |3 |4 [5]°5
¢ Enroliment Update 2 15 |6 |7 |8 e Budget Adjustment Draft 9 [10 [11 |12 |13
e School Board Goals
11 [12 [13 |14 |15 16 |17 |18 [19 |20
18 [19 [20 |21 |22 23 |24 |25 |26 |27
25 |26 [27 (28 |29
e Preliminary Audit Review e Enroliment Update
e Levy Certification Update September 2025 e Preliminary Budget Discussion March 2026
e Enroliment Update 1 12 |3 |4 [5 e Staffing Update 2 13 |4 |5 ]6
e CACR Data Review 8 |9 [10 |11 |12 e Budget Adjustment Draft 9 |10 |11 12 |13
e Supt. Goals o 15 116 117 118 19 e AIPAC Non-Concurrence 76 117 118 119 120
e Board Budget Priorities
o Legislative Session Update 22 |23 |24 [25 |26 23 |24 [25 |26 |27
29 |30 30 |31
**Open Meeting to Certify
Preliminary Levy**
e American Education Week e Budget & Enroliment (Preliminary =
Discussion October 2026 Budget Update, Enrollment April 2026
e Final Budget Discussion 1 12 |3 Update, Legislative Update, 112 |3
e Enroliment Update and Final 6 |7 18 ]9 [10 Staffing Update) 6 |7 |18 |9 |10
Budget 13 114 115 116 |17 ° iupgrmtendent Evaluation/Goal 13 112 115 |16 117
ttainment
20 |21 |22 [23 [24 e Review Annual Wellness Report 20 [21 |22 |23 |24
27 |28 [29 (30 |31 27 |28 |29 |30
e Final Budget Discussion & e Review Preliminary Budget
Review November 2025 e Legislative Review May 2026
e Discuss if Study Session is 3 14|56 |7 e Enroliment Update 1
needed in December 10 111 12 13 |14 e LTFM Report / SW Metro 4 |15 |6 |7 |8
o Next Years Calendar 17 118 119 |20 |24 o Facility Use Fee Review . 1 112 113 112 15
e Supt. Yearly Eval (closed session)
24 |25 |26 (27 |28 e MMFT 2025-26 Recap 18 |19 |20 |21 |22
25 |26 |27 (28 (29
e No Study Session e No Study Session
December 2025 e Board Development June 2026
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8 [9 [10 |11 |12 8 19 |10 (11 [12
15 [16 [17 |18 |19 15 |16 |17 [18 [19
22 |23 |24 (25 |26 22 |23 |24 |25 (26
29 |30 |31 29 |30
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