PLSAS BUSINESS MEETING BOARD CALENDAR | 2025-26 SCHOOL YEAR

(Please note: Items on this calendar are subject to change prior to the meeting)

Board Approvals: July 2025 Organizational Meeting January 2026
e Memberships: M| T|W|T]|F = Board Officers, Committee M| T|W]|T]|F
(MSBA, AMSD, MSHSL) 1 2 3| 4 Membership, In-service Needs 1 2
e LTFM 10 Year Plan 7181 9] 10] 11 Board Approvals: 5[/6[7[8]09
« Donation Blanket Approval 1415|1617 | 18 = PLSAS Legislative Platform 1213|1415 16
Reports 211 22| 23|24| 25 Reports 19120212223
e Child Nutrition 282930/ 31 = Superintendent Evaluation Timeline 26 27| 28]29]30
(Bread, Milk, Meal Prices) * Proclamations
Board Approvals: August 2025 Board Approvals: February 2026
« Annual Contracts: (Normandale, M| T|W]|T|F « Annual Resolution Disc/Reducing M| T|W]|T]|F
Hennepin Tech) 1 Programs & Positions 2 13| 4 516
« Set Levy Meeting Date (Dec) 45167 |8 Reports 9 (10|11 ]12] 13
= Budget Calendar/Timeline 111121131 14| 15 » Fastbridge Data Report 16 | 17 | 18 | 19| 20
« Policies for School Handbooks 18119 [ 20] 21| 22 = Enroliment Update 23| 24| 25|26 | 27
« Committee Rosters (PAC, FAC, T/L) 25| 26| 27| 28| 29 * Preliminary K Numbers
= School Board Goals = Program Staffing/Reductions Discussion
Reports  Preliminary Budget Approval
» Summer Programs (Targeted Services, SPED) « Proclamations
Board Approvals: September 2025 Board Approvals: March 2026
= Columbus Day/Indigenous Peoples Day M| T [|W|T F = Set Next Year Board Meeting Dates M| T|IW][T F
Resolution (Annual) 1 2 34|65 » Kids’ Company Rates 2 | 3| 4|5]|6
= Supt. Eval Format 8 | 9| 10| 11| 12 = SRO Agreements (if applicable) 9 |10 1112 |13
Reports 15116 | 17 | 18| 19 » 26-27 Budget Reductions 1617118 | 19| 20
« Levy Certification Update 221 23|24 | 25| 26 Reports 23 | 24| 25| 26 | 27
- Audit Update 29 | 30 Proclamations 30 | 31
« Enroliment Update
Proclamations
Board Approvals: October 2025 Board Approvals: April 2026
M| T|W|T]|F = Proposal to Place Cont. Contract M| T|W]|T]|F
Reports 1 2] 3 Teachers on ULA (if necessary) 1 213
« Final Audit Presentation 6 |7 819 |10 » Resolution relating to 6| 71| 8| 9]10
« Class Size Report 131141 15| 16 | 17 termination & non-renewal of 13114 1] 15| 16 | 17
= Enrollment/Open Enrollment Oct. 1 20 21122 23 24 probationary teachers 20 21] 22| 23] 24
- Forecasting Model after Oct. 1 27128129301 31 - Staffing Approval 27 1 28|29 | 30
Proclamations Reports
« Superintendent Evaluation Process
Board Approvals. S — Proclamations
= Organizational Chart Board Approvals: May 2026
= Assurance of Compliance Report '\él 1 \gv g ; « Certified Staff Reduction (if needed) M| T|W|T]|F
« Next School Year Calendar « Life/LTD Insurance (if applicable) 1
= Final Audit Approval 13 1181 115 21(;3 ;‘1‘ = lIssuance of 26-27 PO’s 4 | 5|6 |78
Reports 021 T2 123 | 24 * Reports 11112 13|14 | 15
= CACR Presentation « Stakeholder Survey Results 18|19 20 | 21 | 22
Proclamations 241251262728 * Review Summer Programs 25 26| 27 | 28 | 29
American Education Week Recognition
Proclamations
Truth in Taxation Hearing December 2025 Board Approvals: June 2026
M]T|W]T]|F » Q-Comp Annual Report M]T|W|T|F
Board Approvals: 112 13]4)5 = Certify 719 Census 112131415
« 25 Payable 26 Final LeVy 8 9 10 11 | 12 e Finat Budget Approva| 8 9 10 | 11| 12
« Final Budget 15116 | 17| 18| 19 Reports 15|16 | 17 | 18 | 19
Discussion 22| 23| 24| 25| 26 « Annual Lead in Water Mgmt Plan 22 |1 23|24 | 25| 26
= Organizational Meeting 291 30| 3 « Supt. Yearly Eval Public Statement 29 | 30

« MSBA Leadership Registration
Proclamations

= EQY Donation Reports




