INDEPENDENT SCHOOL DISTRICT 719
4540 Tower Street SE

QQ Prior Lake, Minnesota 55372

Regular School Board Meeting Minutes
of the Board of Education

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair White, in the board room at the District Services Center on June 9, 2025 at 6:00 p.m.

The board took a moment of silence to recognize those we have recently lost:
e James Anderson — Hidden Oaks Staff Member
e Marge Kinney — School Board Member for 20+ years

Chair White led the Pledge of Allegiance.

Board Members Present:  Amy Bullyan, Mary Frantz, Charles Johnson, Jessica Mason, Jessica Olstad,
Daniel White

Board Member Virtual: Lisa Atkinson

Administration Present: Superintendent Thomas, Executive Director of Business Services Fredrickson,
Executive Director of Administrative Services Herman, Executive Director of
Academic Services Edwards, District Administrators

LAKER PRIDE | SPECIAL RECOGNITION | LAKER SHOWCASE

«  We recognized a group of 7" grade students from Twin Oaks Middle School for their placement at State
History Day. Advisors are Holly Bartholow and Nathan Dapper.

SUPERINTENDENT REPORT

Superintendent Thomas highlighted the following:

o 2025 Commencement with 693 students from Prior Lake High School, 56 students from Bridges Area
Learning Center and 19 from Laker Online. Congratulations!

e Annual End-of-Year Celebration honoring the achievements of our staff and celebrating our retirees, who
together represent an impressive 719 years of dedicated service.

o This week's Learning Leader Retreat provides an opportunity to reflect on the past year, review our
annual survey results, and collaboratively plan goals and strategies for the year ahead.

e Stay tuned for volunteer sign-up opportunities for Dan Patch Days, Prior Lake Days, our second annual
back-to-school event and our Night to Unite.

PROCLAMATIONS
None at this time.

Per board policy 203, Board Chair White called for anyone wishing to address the board during the open forum
segment on the board agenda and five community members spoke during this forum.

A motion was made by Jessica Olstad, seconded by Mary Frantz, to remove item 15A under New Business for
discussion at a study session.

Voting in favor: Bullyan, Frantz, Olstad

Voting against: Atkinson, Johnson, Mason, White

Motion failed 4 - 3
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A motion was made by Charles Johnson, seconded by Jessica Mason, to approve the agenda.

Voting in favor: Atkinson, Bullyan, Johnson, Mason, White
Voting against: Frantz, Olstad
Motion carried: 5-2
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A motion was made by Mary Frantz, seconded by Charles Johnson, to approve the consent agenda as follows:

A.

mm o O

Financial ltems (April & May 2025):

Check/Wire Transfer Disbursement Summary

Wire Transfer, EFT and ACH Banking Activity

Bank Reconciliation Statement (March & April 2025)
Monthly Investment Summary

Monthly Wire Detail

Monthly Health/Dental Wire Detail

Monthly Check Detail

Monthly ACH Detail

Purchase Orders above $25,000:

Raising Dough — Wolf Ridge Fundraiser - $49,306

ACT Test - $32,589

Scott County — 1% Quarter 2025 Therapist Time - $25,651
College Board — AP Tests - $84,285

Monthly Financial Report (March & April 2025)

Cash Flow Report

Enroliment Report including Kindergarten Enroliment

Approval of school board minutes as follows:
Regular board meeting — May 5, 2025
Board study session — May 19, 2025

Personnel ltems:

1.

Candidates for employment are as follows:

Certified

Ellen Abney — 3rd Grade (TOSA) Gifted/Talented — Dist. (reassignment)

Maria Barnard — Elementary Teacher — Dist. (resignation)

Armida Bautista-Hansen — Spanish Immersion — LODL (resignation)

Shawn Beaudette — Special Education Teacher — Dist. (reassignment)
Elizabeth Bloom — Special Education Teacher — Dist. (resignation)

Sara Bernard — Special Education Teacher — Dist. (resignation)

Erica Bugenhagen — Special Education Teacher — Dist. (resignation)
Yasmarie Correa — Spanish Immersion Teacher — LODL (resignation)

Andres Espejel Fuentes — Spanish Immersion Teacher — LODL (reassignment)
Alexandra Fischer — Special Education Teacher — Dist. (resignation)

Jennifer Florio — Spanish Immersion Teacher — LODL (reassignment)
Vanessa Garrett — 4th Grade Teacher — FH (resignation)

Maria Geissler — Spanish Immersion Teacher — LODL (reassignment)

Scott Jaenicke — Medical Careers Teacher — MNCAPS (reassignment)

Jenna Killmer — Business Teacher — MNCAPS (reassignment)

Rochelle Klamm — FACS Teacher - TOMS/HOMS (reassignment)

Denice Klingberg — Social Studies Teacher (MTS) — HOMS (leave of absence)
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Rachel Loftus-Jungwirth — Dean of Students — HOMS (resignation)

Megan McDermott — Early Childhood Careers Teacher — MNCAPS (reassignment)
Jacqueline Ozmun — Elementary Teacher — Dist. (reassignment)

Milena Palacious — Spanish Immersion Teacher — LODL (reassignment)

Jacelyn Rebulla — Special Education Teacher — Dist. (reassignment)

Jack Schliewe — Medical Careers Teacher — MNCAPS (reassignment)

Sean Straka — Science Teacher — HS (resignation)

Colleen Vallin — Spanish Immersion Teacher — LODL (reassignment)

Devin Vosejpka — Special Education Teacher — Dist. (reassignment)

Matthew Williamson — Science Teacher — TOMS/HOMS (reassignment)

Summer School — Special Education

* Renee Evans * Megan Johnson + Stacey Retzer
» Alexandra Fischer * Morgan Kelliher + Elizabeth Riffe
* Andrea Folger * Kirsten Ketelsen * Hannah Ring

*  Amy Handevidt + Jennifer Knutson *  Ginny Running
» Jessica Hawley * Rachel McKay * BreAnne Solem
*+ Megan Head * Heather Moffitt * Vanessa Soria
* Andrea Holloway + Kymn Peacock * Cynthia Sudlow
* Melanie Horn-Bottemiller * Anna Raway + Joyce Walstad

Summer School Program

* David Lawson » Joseph Mestnik * Alexius Serefeas
« Lisa Lind « Elissa Meuwissen * BreAnne Solem
e Summer Lyons + Kelly Nagle + Sara Strege
« Janean Mestnik ¢ Michele Perkins

Coaches

Hailey Hartlage — Assistant Girls Lacrosse Coach (JV) — HS (resignation)

Support Staff:

Julie Beaumaster — Kids’ Company Site Leader (MTS) — HRE (resignation)
Nancy Duehn — AP Exam Proctor — HS (seasonal)

Jessica Grenier — Building Administrative Assistant — GD (reassignment)
Jayla Hutchinson — Child Nutrition Helper — HS (new position)

Kelley Johnke-Gerdes — AP Exam Proctor — HS (seasonal)

Theresa Lewis - AP Exam Proctor — HS (seasonal)

Sandra Lindstrom - AP Exam Proctor — HS (seasonal)

Kimberly Miller — Lead Administrative Assistant — WW (resignation)

Olha Pustova — Custodian — DSC (reassignment)

Michael Schmidt — Lead Custodian — JP (resignation)

Deborah Shellum — Noon Supervisor — HOMS (resignation)

Makenzie Szaroletta — Youth Programs Coordinator — CES (resignation)

Summer Swim

Brandon Acord * Olivia Lindblom
Austin Cleghorn Samuel Nelson
Katherine Hizon Avery Packer

Ava Jones Kennedy Ross
Connor Kelsey Cooper Terwey
Natalie Kuboushek Clara Tutty

Elisia Kucinski Caitlyn Weinberger



Resignations, terminations and non-renewals:

James Anderson - Lead Building Custodian - HOMS (effective May 27, 2025)
Jodi Anderson - Lead Administrative Assistant - LODL (effective June 20, 2025)
Paige Baur - Kids' Company Student Support - WW (effective June 4, 2025)
Rachel Borgen - 5th Grade Teacher - GD (effective June 5, 2025)
Hannah Broughten - Noon Supervisor - RR (effective June 4, 2025)
Alex Davis - Girls Basketball Assistant Coach - HS (effective May 1, 2025)

Frederick De Leon - American Indian Education Coordinator - Dist. (effective June 5, 2025)
Christopher Dodds - ECFE Assistant - JP (effective May 30, 2025)
Deborah Feragotti - Kids' Company Assistant - HRE (effective June 4, 2025)
Ami Fimreite - Psychologist - EW (effective June 5, 2025)
Samuel Fransen - Special Education Teacher - HRE (effective June 5, 2025)
Ann Govig - Science Teacher - HS (effective June 5, 2025)
Chloe Guttormson - Fall & Spring Wardrobe Director (Advisor) - HS (effective April 28, 2025)
Maria Herrera Lugo - Special Ed Para - RR (effective June 4, 2025)
Nicholas Hjerpe - Assistant Girls Basketball Coach (10A) - HS (effective May 29, 2025)
Michael Hopper - Assistant Girls Basketball Coach (JV) - HS (effective May 4, 2025)
Sydney Indihar - Kids' Company Assistant - JP (partial - effective May 2, 2025)

Kevin McDonald - Assistant Baseball Coach - HS (effective May 27, 2025)

Katrina McGrail - 2nd Grade Teacher - HRE (effective June 5, 2025)
Erin Metoxen - Assistant Director of Early Learning - EW (effective June 30, 2025)
Julie Miller - Lead Administrative Assistant - EW (effective June 30, 2025)
Michelle Pease - Special Ed Para - EW (effective May 30, 2025)
Scott Peterson - Dean of Students - HOMS (effective June 5, 2025)
Olha Pustova - Custodian - HRE/HS (partial - effective June 6, 2025)
Katlyn Richter - ECFE Teacher - EW (effective June 5, 2025)
Jacqualyn Rindahl - Winter Dance Team Assistant Coach - HS (effective May 2, 2025)
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Summer Programs
(Kids’ Company, Community Ed & Special Ed)
« Madelyn Abney « Hannah Dauer « Paula Johnson « Taya Nelson
« Deanne Adams « Sarah Demers « Susan Johnson « Justin Oertel
« Ella Arntz « Danica Den « Ava Jones « Milena Palacios
o Amity Astorp Hartog o Allie Ketelsen o Avery Paul
« Elliot Beasley « Nancy DiCicco « Anne Koloski o Michelle Pellett
« Lilly Blotsky o Olivia Duncan o Payton Korba « Kade Pickett
o Emilia Brauer « Brogan Engfer « Emma Landberg « Benjamin Reuvers
« Hayley Bremer- « Alesi Evavold « Penny Lawrence « Sidney Rousselow
Kulstad « Austin Fagan « Elise Lilja « Olivia Schaper
« Kaelyn Campbell o Jack Frenzel « Kylie Loehlein « Nicholas Scheffert
« Claudia Carlos o Emma Gerdes « Brielle Lyons « Jessica Schell
« Haley Carlson o Chloe Gogolin e Lynne May « Jayden Schoeller
« Jessica Cichy « Vijay Gururaj « Maria Medina e Shari Schulze
« Ella Cochnauer « Molly Halverson « Susan Melville « Kealey Sillman
« Stephen Cochnauer « Abby Henry « Anna Mestnik  Liudmila Tkachuk
« Madelyn Connor « Kaitlyn Henry « Thomas Mestnik « Angie Ullrich
« Anika Cook « Sophia Holloway « Maria Miller « Winona Warden
» Inga Craig e Lupe Holt « Mohamed o Maiya Warner
o Cristhian Cruz o Alleyna Holtan Mohamed « Jade Weiland
« Holly Daniels o Cole Indihar « Evan Myllenbeck « Stephanie
 Erica Dauer » Melissa Janovsky . Jayden Nelson Womack

Silvestre Sanchez - Lead Building Custodian - JP (effective May 27, 2025)
Olivia Spitzer - Assistant Gymnastics Coach - HS (effective May 15, 2025)
Andrew Weis - Assistant Boys Swimming Coach - HS (effective May 15, 2025)
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3. District Retirements with gratitude for years of service:
¢ Daniel Edwards - Executive Director of Academic Services - DSC (31 years of service)
o Tammy Fredrickson - Executive Director of Business Services - DSC (3 years of service)

4. Leaves of Absence as follows:
o Alecia Borchardt - Social Worker - FH (effective October 31, 2025 to January 4, 2026)
o Mary Busse - Child Nutrition Assistant Manager - HS (effective May 12 to June 9, 2025)
e Joseph Deutsch - Technology Education - HS (effective 2025-26 school year)
e Blair Navis - Physical Education Teacher - HS (effective November 30, 2025 to February 19,
2026)
Sara Pasek - Kids' Company Site Leader - WW (effective May 22 to July 11, 2025)
e Alyssa Pillaga - Social Studies Teacher - HS (effective November 10, 2025 to January 25, 2026)
e Emily (Lueck) Polster - Communications Teacher - HS (effective September 29, 2025 to
December 14, 2025)
e Amy Schwingler - Media Specialist - HRE (.2 FTE 2025-26 school year)
e Laura Torseth - 5th Grade Teacher - WW (effective September 26, 2025 to February 1, 2026)

5. Q-Comp Annual Report
Motion carried: 7 -0

Member White introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS

Upon vote being taken thereon, the following voted in favor thereof: Atkinson, Bullyan, Frantz, Johnson,
Mason, Olstad, White

The following voted against the same: none

The foregoing resolution was approved this 9th day of June 2025.

(full resolution on file at the district office)

A point of order was called by Director Olstad due to the low volume from Director Atkinson who was
attending virtually. The problem was corrected at this time.

Executive Director of Administrative Services Herman presented an MSEA Memorandum of Understanding
(MOU) for assigned work days for benefits eligibility.

A motion was made by Mary Frantz, seconded by Jessica Olstad to approve the MOU, as presented.
Motion carried: 7 -0

Executive Director of Administrative Services Herman presented an additional staffing request for 2025-26
(Co-Curricular Coach — Booster Funded).
A motion was made by Charles Johnson, seconded by Amy Bullyan to approve the following:
e Head Girls Wrestling Coach ($6,380 Booster Funded)
Motion carried: 7-0

Chair White recommended the sunsetting of the Equity Resolution and requested board action.
A motion was made by Charles Johnson, seconded by Lisa Atkinson to sunset the resolution.

An amended motion was made by Jessica Olstad, seconded by Mary Frantz to bring the resolution to a study
session for discussion.

Voting in favor: Bullyan, Frantz, Olstad

Voting against: Atkinson, Johnson, Mason, White

Motion failed 4 — 3
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The original motion to sunset the resolution was brought back to the table for a vote.
Voting in favor: Atkinson, Bullyan, Johnson, Mason, White

Voting against: Frantz, Olstad

Motion carried: 5 - 2

Executive Director of Business Services Fredrickson presented the final 2025-26 budget along with a
resolution.

A motion was made by Amy Bullyan, seconded by Mary Frantz, to approve the 2025-26 budget resolution as
presented.

Voting in favor: Bullyan, Frantz, Johnson, Olstad, White

Voting against: Atkinson, Mason

Motion carried: 5 -2

Director of Community Education Services Dahl and Facilities Coordinator Gina Fern presented a facility use
fee proposal at the study session in May. Board action was requested at this time.

A motion was made by Jessica Mason, seconded by Mary Frantz, to approve the proposal, as presented.
Motion carried: 7 -0

Activities Director Marshall presented PLHS Arts & Activities Fees for 2025-26 at the study session in May.
Assistant Activities Director Beth Fuller was in attendance to answer any questions. As there were none,
board action was requested at this time.

A motion was made by Charles Johnson, seconded by Mary Frantz, to approve the fees, as presented.
Motion carried: 7 — 0

Superintendent Thomas, along with district administrators, presented neighborhood closure and facility
consolidation recommendations at the May 19, 2025 board study session. Additional information was
presented at this meeting. Board action on the recommendations will take place at the July 14, 2025 board
meeting.

Executive Director of Business Services Fredrickson and Director of Operational Services Powers presented
the following resolutions for board action.

Director Bullyan introduced the following resolution and moved its adoption:

RESOLUTION APPROVING SW METRO INTERMEDIATE SCHOOL DISTRICT NO. 288’s LONG-TERM
FACILITY MAINTENANCE PROGRAM BUDGET AND AUTHORIZING THE INCLUSION OF A
PROPORTIONATE SHARE OF THOSE PROJECTS IN THE DISTRICT’S APPLICATION FOR LONG-TERM
FACILITY MAINTENANCE REVENUE.

The motion for the adoption of the foregoing resolution was duly seconded by Director Johnson and upon
vote taken thereon, the following voted in favor thereof: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad,
White

And the following voted against the same: none

Whereupon said resolution was declared duly passed and adopted.

(Full resolution on file at the district office)

Director Bullyan introduced the following resolution and moved its adoption:

RESOLUTION APPROVING SW METRO INTERMEDIATE SCHOOL DISTRICT NO. 288’s SAFE SCHOOL
PROGRAM AND AUTHORIZING THE INCLUSION OF A PROPORTIONATE SHARE OF THIS PROGRAM
IN THE DISTRICT’S APPLICATION FOR SAFE SCHOOL REVENUE.

The motion for the adoption of the foregoing resolution was duly seconded by Director Frantz and upon vote
taken thereon, the following voted in favor thereof: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad, White
And the following voted against the same: none

Whereupon said resolution was declared duly passed and adopted.

(Full resolution on file at the district office)
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Director of Operational Services Powers presented an allocation report for the long-term facility maintenance
plan (LTFM). Board action will take place at the July 14, 2025 board meeting.

BOARD POLICIES

Director Bullyan and Johnson presented a board 200 policy for a second and final reading.

A motion was made by Charles Johnson, seconded by Jessica Mason to approve the following policy, as
presented with edit as agreed upon:

* Policy 203.5: School Board Meeting Agenda

Motion carried: 7 -0

REPORTS

Administrative Reports
e Executive Director of Business Services Fredrickson reported on her decision to retire and that this was
her last board meeting.

Board Reports

o Director Olstad reported on the final T/L committee meeting and looking to fill vacancies, SW Metro
approved their strategic plan, congrats to our seniors along with kindergarten, 5" & 8" grade graduations,
and lastly, thank you to Director Fredrickson.

e Director Johnson reported on policy committee vacancies and congrats to our seniors, kindergarten, 5" &
8" grade students on their graduation and lastly thanked all 3 executive directors as they leave the
district.

¢ Vice-Chair/Clerk Bullyan reported on the Bridges graduation and also thank you to Executive Directors
Fredrickson, Edwards and Herman.

o Director Frantz reported on Bridges graduation, attending a SCALE meeting and thank you to all the
Executive Directors as well.

o Director Mason reported on the SEAC meeting, congratulations to our graduates and thank you to the
Executive Directors.

e Treasurer Atkinson reported on graduation and thank you to the Executive Directors.

Chair White thanked the Executive Directors.

A motion was made by Charles Johnson, seconded by Jessica Mason, to adjourn the business meeting and
transition to a closed session.

Motion carried: 7 — 0

Meeting adjourned at 9:18 p.m.

Director Atkinson left at this time.

The meeting was closed in accordance with the Open Meeting Law (Minn. Stat. 13D.03) for the purpose of
discussing negotiation strategy at 9:23 p.m.

A motion was made by Mary Frantz, seconded by Charles Johnson, to open the closed session.
Motion carried: 6 — 0

Meeting opened at 10:22 p.m.

A motion was made by Amy Bullyan, seconded by Mary Frantz, to close the meeting for the superintendent
evaluation.

The meeting was closed in accordance with the Open Meeting Law (Minn. State. 13D.05) pursuant to
discussion of superintendent evaluation.
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A motion was made by Amy Bullyan, seconded by Mary Frantz, to open the meeting.
Motion carried: 6 — 0

The meeting reopened at 11:51 p.m.

A motion was made by Mary Frantz, seconded by Charles Johnson, to adjourn.
Motion carried: 6 — 0

Meeting adjourned at 11:52 p.m.

Amy Bullyan, Board Vice-Chair/Clerk
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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