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Topics of Discussion

Strategic Roadmap

Enrollment Projections

Revenue Assumptions

Expenditure Assumptions

Expenditure Considerations and Discussion
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Strategic Roadmap (Governance)

Core Values that drive our words and actions:

* Partnership

* Innovation

* Respect

* Wise Stewardship

* Accountability

» Strive for Excellence

Help ensure strategic success


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=SsVu3Q3ERWpttM&tbnid=H-tMeUrlp_a_gM:&ved=0CAUQjRw&url=http://3993cutephotos.pavithraguru.com/index.php?level=picture&id=3357&ei=z-gGUZS2NMPO2wXUiIHYCQ&bvm=bv.41524429,d.b2I&psig=AFQjCNEYe53ZbgpRp1E2SL2Zecrb47YM4A&ust=1359493712265729
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=SsVu3Q3ERWpttM&tbnid=H-tMeUrlp_a_gM:&ved=0CAUQjRw&url=http://3993cutephotos.pavithraguru.com/index.php?level=picture&id=3357&ei=z-gGUZS2NMPO2wXUiIHYCQ&bvm=bv.41524429,d.b2I&psig=AFQjCNEYe53ZbgpRp1E2SL2Zecrb47YM4A&ust=1359493712265729

—

" Enrollment Assumptions

e Utilize School Finance Demographic Study
* Increase of 160 Students for 2014-15

* Kindergarten @ 525 students

* Total Enrollment 7,469
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— Enrollment Projections
Projected Enrollment 4-14-14

2009-10 2010-11 2011-12 201-13 2013-14 2014-15 2015-16 2016-17 2017-18
Handicap (K] 3.0 2.9 28 2146 2200 2.00 2.00 2.00 23.00
GRADEK 436.70 414.71 122,35 467.69 502.00 502.00 508,00 512.00 518.00
GRADE 1 525.40 50110 487.00 479.59 569.00 546.00 549.10 555.38 559.58
GRADE 2 510.31 530.40 505.60 192.92 504.00 583.00 561.83 565.02 571.49
GRADE 3 535.60 503.50 556.00 531.88 52.00 525.00 607.49 585.43 588.75
GRADE 4 562.00 541.90 533.70 575.2 546.00 535.00 541.80 626.93 604.16
GRADE 5 539.92 565.60 557.10 547.71 588.00 560.00 54731 554.26 641.34
GRADE® 575.74 552.90 584.30 574,08 555.00 605.00 566.72 553.87 560.91
GRADE7 52036 583.20 554.60 585.36 592.00 562.00 61166 57295 559.97
GRADE8 556.20 52180 589.30 565.11 604.00 598.00 564.81 614.71 575.82
GRADEY 595.29 633.10 562.80 651,00 605.00 695,00 | 68823 65225 706.35
GRADE 10 565.93 586.50 633.60 557.84 638.00 605.00 678.32 67171 636.60
GRADE 11 495.31 525.70 546.60 583.13 504.00 610.00 560.23 628.12 62201
GRADE 12 182,68 490.80 518.70 527.49 558.00 520.00 594.14 545.66 61179
K-12 Totals 6,927.14 6,973.50 7,074.08 7,160.54 7,309.00 7,469.00 7,602.63 766132 1,79.71
Change Yrto Yr 107.24 16.36 100.58 86.46 148.46 160.00 133.63 58.69 118.45




° /
~— Kindergarten Enrollment

as of 5-5-14
2014-15 Kindergarten Enrollment 509
Projected 2014-15 K Enrollment 525

Enrollment the same time last year:
2013-14 Kindergarten Enrollment 469
Actual 2013-14 K Enrollment 525
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Enrollment Budget to Actual
Grade Budget Actual Difference
K 525 509 -16
1st 546 557 11
2nd 583 574 -9
3rd 525 513 -12
4th 535 525 -10
5th 560 549 -11
MS 1765 1760 -5
PLHS 2430 2453 23

Totals 7469 7440 -29



Changes in Weighting Formula

2013-14 Weighting 2014-15 Weighting
Basic Formula $5,306 |Basic Formula (+1.5%) $5,806

K 012 $3,247 K 1.0  $5,800
1-3 1.115 $5,016 1-3 1.0 $5,806
4-6 1.06 $5,624 4-6 1.0  $5,806

7-12 1.30 $6,808 7-12 1.2 $6,907




/‘-

Revenue Assumptions (New S)
Capital $ 329,427
Staft Development $ 67,468
“Reserves” $ 5,890
All Day Kindergarten $ 602,026
Growth & 1.5% inc. $ 2,876,283
* Total $ 3,971,994

» Subtract for Parent Paid K

Total New Revenue

$ 720,000

$ 3,251,994



“Expenditure Assumptions

Current Staffing

PLHS Deans of Students $150,000
Technology Lease $210,000
Contract Negotiations $1,700,000

Q-Comp $1,952,340



~— 2014-15 Staffing Needs

Approved 4-14-14

Staffing to meet class size targets
e Elementary Staffing 6.2 FTE $387,500
 Increase PLHS Staffing 6.0 FTE $375,000
Staffing for class size reduction
e Elementary Staffing 6.2 FTE $387,500
e MS Staffing 1.25 FTE $78,125
e PLHS Staffing 2.0 FTE $125,000
Other Staffing as needed
e Increase SPED by 3.0 FTE $93,750
e Integration Specialist $62,500 - Staff Development
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2014-15 Add’| Staffing Needs
PLHS Custodian $40,000
Operations Maintenance $50,000
ALC Coordinator $13,966

PLHS Nursing $33,000

PLHS Guidance Counselor $62,500 ($40K Safe Schools)
PLHS Campus Supervisor $18,205

PLHS .5 Attendance Secretary $13,200
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Non-Staff Expenditures

PLHS Utilities $60,000

Transportation (2 Routes) $100,000

FAB Lab $60,000 (Innovative Funds)

E-Stem $50,000 (Innovative Funds)

All Day K Curriculum $70,000 (Innovative Funds)
All Day K Furniture $20,000 (Capital)

PLHS Science Supplies $15,000 (Capital)



| Technology

Continue implementation of 1:1 Technology

8th Grade 1:1: $500,000
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~Preliminary General Fund Budget

ESTIMATED FUND BALANCES THROUGH JUNE 30, 2015
6/30/2014  2014-15 TRANSFERS  2014-15  TRANSFERS  6/30/2015
ESTIMATED ESTIMATED  INTO ESTIMATED OUT OF  ESTIMATED
FUND DESCRIPTION BALANCE REVENUES FUNDS EXPENDITURES FUNDS BALANCE
GENERAL FUND
A. UNASSIGNED - OPERATING $5,053,980 $66,125,297  $333,010  $65,637,976 $913,000  $4,961,311
NONSPENDABLE $454,439 $0 $0 $0 $0 $454,439
ASSIGNED-50% FEDERAL SPEC ED STIMULUS $333,010 $0 $0 $0 $333,010 $0
ASSIGNED - REDTAIL RIDGE $0 $0 $0
ASSIGNED-CASH FLOW DUE TO 80/20 SHIFT $1,722,500 $0 $0 $0 $500,000  $1,222,500
ASSIGNED - TECHNOLOGY $0 $0  $500,000 $500,000 $0 $0
ASSIGNED - 2-YEAR PROGRAM ADDITIONS $0 $0 $0 $0 $0 $0
ASSIGNED - CLASS SIZE REDUCTION $12,500 $0 $0 $12,500 $0 $0
ASSIGNED-INNOVATIVE PROGRAMS $185,500 $0 $0 $185,500 $0 $0
ASSIGNED-SITE CARRYOVER $425,083 $0 $0 $0 $0 $425,083
TOTAL $8,187,012 $66,125,297  $833,010  $66,335,976 $1,746,010  $7,063,333
B. RESTRICTED FOR
(1) AREA LEARNING CENTER/TARGETED SVC $0  $791,583 $791,583 $0
(2) STAFF DEVELOPMENT $0  $955,668 $955,668 0
(3) LEARNING AND DEVELOPMENT $0  $1,632,390 $1,632,390 $0
(4) GIFTED & TALENTED $0  $106,990 $106,990 $0
(5) BASIC SKILLS $0  $796,848 $796,848 $0
(6) SAFE SCHOOLS $108,224  $292,886 $292,886 $108,224
(7) DEFERRED MAINTENANCE $26,040  $330,151 $330,151 $26,040
(8) HEALTH & SAFETY ($91,437)  $856,472 $856,472 (91,437)
(9) OPERATING CAPITAL $1,042,645  $2,635,730 $2,725,730 $952,645
TOTAL RESTRICTED $1,085,473  $8,398,718 $0 $8,488,718 $0 $995,473
TOTAL GENERAL FUND $9,272,485 $74,524,015  $833,010  $74,824,694  $1,746,010  $8,058,806




P
Food Service & Community Ed

Food Service
No Increase in school lunch prices
Stable Fund Balance

Community Education

Includes ECFE, Kids Co., Preschool Screening,
Community Services, ABE, GED

All-Day K expenditures moved to General Fund



Construction Fund/Debt Service

Fund 6 - Construction Fund
Spend down funds to complete projects
PLHS Addition
Twin Oaks Middle School
Fund 7 - Debt Service Fund
Used to pay Bonds
Utilize Fund Balance - 5% requirement
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Internal Service Fund
Fund 20 - Self-funded Health & Dental Accounts

No increase in premium costs

Fund 25 - OPEB

Continue to build fund balance to meet required
liability.



Preliminary Budget All Funds

ESTIMATED FUND BALANCES THROUGH JUNE 30, 2015

TRANSFERS TRANSFERS
ESTIMATED

[EXPENDITURES

ESTIMATED ESTIMATED
_ BALANCE _REVENUES _

FUND DESCRIPTION

COMMUNITY EDUCATION
NONSPENDABLE
REGULAR COMMUNITY ED
EARLY CHILDHOOD FAMILY ED
SCHOOL READINESS
OTHER PURPOSES

6/30/2015
ESTIMATED
BALANCE

$3,982
$636,739
$35,456
$27,556
$36,617




